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CWB - FEHD Whilfield Depot Reprovisioning Works
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routing of 2t6mm at Zene E (17 nos
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36130

)
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30140
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a1
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ling werks
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at stage 1 Zone D near LCSD Garden
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near LCSD Garden
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:Removal compleled sheet pling at slage 1 Zone F




CWB - FEHD Whitfield Depet Reprovisloning Works Page 3of 9 Programme [D: MP Rev.09.0
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Removal completed sheet piling at stage 1 Zone G 5c 08-0B-11A | 24-08-11 A

50050 Prepare and review ELS design and method statement for “revised 164 30-07-11 A 23-08-11 A
sefting out at stage 1 (L-sharp)

4
i
% 50060 Submission of method stalement and ICE certificate for sheet piing works. 23-08-11 4 06-08-11
H
I3

&l stage 1 (L-sharp)

stallation sheet piling at stage T Zone F and 2ons G 02-0B-11 A 14-08-11
‘Fre-criling of 80mm for sheet piing instaliation at stage 1 Zone £ 08-09-11

Requesl consent by the engineer for excavation at stage 1 (L—shsrp) 20-09-11
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Perpare of method slatement and ICE cerlificate for pipe piling works at
Zone S {new design) H
! Moblizatin plant and piatform T 300811
Request consent by the engineer Tor pipe pile works at Zone S 30-08-11
Driling of 249mm for pipe: pile wall at Zona S (21 nos) ’ e "
Driling of 180mm for groullng works at Zone S {14 nos) 04-10-11
Grolting of 210mm af Zone S (31 nos) o L T
Grouting of 100mm at Zone S (14 nos} 111011
Cumpietfgn of works for pile pipe wall at Zone & i
‘mvx g um il e radeisamraryeten 3 ity Qs r%:“m“
?i"@‘immﬁ'ﬂﬁﬁgngﬁ RN mEE
Prepare and review ELS design and method slat 200511 A | 28061MA
Subrnission of meihed siatement and IGE cerlificate at stage 2 28-06-11 A 30-08-11
Sub}:nlssfun ICE check certificate for structural condition of temporary 2oa1A | Fros
WOrks
Request consent by the engineer for pump water and reroval shoring at 29-08-1 02-08-11
(8P15- SP19)
Pumpi; waler to around +0.8mpd and remova shoring af (8715 - 55 taoeii

Feinstallati G084
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Parpare of method satement and IGE certmcaie for pre—drmlng
near TC19 at (SP24 - SP27)

Request consent by the engi for pre«driling works - CR R
Wobilization plart and platform 3d 02-12-11

Pro-criling of 560mm for sheet pling nstallation near TGA9 at (P24~ ¢ 184 & 2515
P27

Sheel piing installation near TC18 al (SF24 - SP27) 242041 | B7-0i12 | od
Request consen: by the engineer fnr axmvaﬂnn at stage 2 21-01~12 26-01-12

Pfepare proposal for dewatering control 18-04-11 A 16-05-11 A

Submisslon of methed statement and ICE certificate for dewatering 07-08-11 A
comteol st stage 1 {L-sharp)

Instaliation of dewstering system at slage 1 (L-sharp) 16—07—11A S
Fumping Tesl &t stage 1 (L-sharp) Ay A
Prepare and submlsslon for pumpmg lest repori at stage 1 (L-sharp) 23.08-11 A

Submission of method slatement and ICE cerlificate for dewalarlng 13-08-11 A 28-08-11 A
control at stage 2

of dewatering system #f stage 2 e GB-10-14 61011
Pumping Test at stage 2 08-01-12 12-01-12
Prepare and submission for pumplng test report at stage 2 13-01-12 20-01-12
20-01-12
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60000 Exgavation to +0.7mpd at Bay 1 . 2d 21-08.11 22-08-11 0d

2 80010 {nstaliation 1st layer waler and strut at Bay 1 5t 23-09-11 28-00-11 d

#:1

80020 Excavation to +0.7mpe at Bay 2 3d 23-08-11 26-08-11 od

Lo

“gooan liation st layer waler and strul af Bay 2 5 27-09-11 03-10-11
50040 Excavation to -2.2mpd at Bay 1 & protect grouted soil underineath Pilec od 20-08-11 §1-10-11 Od
0060 Instaflation 2nd layer waler and strut al Bay 1 7d 12-10-11 18-16-11 0d
50070 Excavation to -4, 1mpd at Bay 1 & protect grouted soil underneath Pilec od D
&0080 Excavation to -2.2mpd at Bay 2 & protect grouted soil underneath Pilec o S 14-16-11
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; Gonstruet D-Wall / Barretles (thry old seawall 31-Mari2 : 12-Sep12 | ¢
: ... Construct Man Yiu Street Temporary Diversion 24N : Bi-dan-i2 52}
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" Consirucl GWE Turmel Root Siab 08-JuE13 019, Aug‘m“ A
Works nalde CWB Turnel
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Captrart Mo, HES2008/01

‘Wap Chal Davelopment Phase K - Central Wan Chai Bypeds « Central - Wan Chal 2ypass at HKCEC

Workbng # fer Diaphi Wall G MWarks
W13 2012 2033 14 2015

Acthvity Deicription Start Flnlsh 4] 5[ 5[ 7 107 111 12| 5 7 20 23] 12 6f 7 10§ 11] 17 & 7 1w0{ 1] 13 1! ] s] & ¥ 9| 10 14} 12
Managemment organizatian sf Maifi Constructisn Compantes 18/5/11 18/5/3% ;

Work schugdule snd location E.‘.'.E‘ 17711 121741

linise Manapetmant Plan /61t 9/6/31)

Landscape Plan 1078738 10/3/51
|itasc

Claphragm Wal Consiruction PO ET I

Extavellon Warks 12/12/11 3/2012

CVA + 5CL Structurs) Warks 1571311 23/e/3

[Eenez

Dlaphragm Wall Construction T/5/12 1713712

Excavation Werks 2313/12 2T/

CWB 4 SCI Structural Works 12/3/33]  24/3/14

Stage 3 ;
| Dispkragm Wall Construetlon 15514 57/

Excavation Works 23/7/34]  $/10/14

[

CWB 4 SCL Structural Works I0F7AA] AR ;
W8 Associated Facilitles snd Backiiling to Formatlon 29/10/14]  17/ANLS

Last Undated on: 6-Aug-2011
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i

igee B e
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Data Date: 20-Aug-13 HY/2009/18 Central - Wan Chai Bypass (Central Interchange
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Activity ID 'Activity Name f Original f Start f Finish I Total Float

Durati... 2013

Aug [ Sep [ Oct [ Nov'

pdate 20 8-20
DR AR
Design

Temporary Works Design

Bridge / Viaduct Temporary Works
3694 Bridge/Viaduct - Engineer Review & Approve Scaffolding 28 11-Jun-13 A 08-Sep-13

Design
ELS - Retaining Wall

1173 ELS - ELS Retaining Wall VI Portion Engineer Review & 28 13-May-13 A 18-Sep-13 372 % ’ ’ ’ ’ - - T T 1
Approve Design : : ' ' : : . . .

Procurement, Shop Drawing, Manufacture & Delivery

1172 ELS - Waliling & Shoring Material Sourcing, Procurement and 30 20-Aug-13 18-Sep-13 372| ! ]
Delivery (Retaining Wall) ' ' ' : : : 1 1 1

Overhead Ventilation Duct

‘ Excavation & Lateral Support

1628 OHVD - Manufacture Precast Panels (~600#) 159 03-Apr-13 A | 20-Jul-13 A
1629 OHVD - Manufacture Precast Panels (~260#) 56 22-Jul-13 A 13-Sep-13 175 i ; ; ; ; : : : 1
1631 OHVD - Manufacture Precast Panels (~70#) 14 14-Sep-13 | 27-Sep-13 175 %
Post-tensioning e ey e ey e e ey e ey e e
1141 ZT - Poslt»tensioning Method Statement Engineer Review & 28 02-May-13 A = 27-Aug-13
pproval

SECTION 3A - ALL TUNNEL WORKS IN PORTION IIIB

CWB Tunnel - CH1704 to CH1825
‘ CWB Tunnel Internal Works
‘ 14476  1704-1825 - Prepare CJ & Remaining Drill & Fix Rebar 178 | 09-Mar-13A  14-Sep-13 173 8 N
‘ 14521 | 1704-1825 Complete West & East Side OHVD 0 14-Nov-13 160| | | | | e
‘ West Side
‘ 14477 WestBay 27 Scaffolding Erection to Kicker Grouting (insitu) 18 03-Oct-13 24-Oct-13 124 [ ]
‘ 14478  West Bay 28 Scaffolding Erection to Kicker Grouting (insitu) 18 10-Oct-13 31-Oct-13 124 [ ]
@ Current Milestone  [lll=={ll Critical Remaining Work L ei g htO n CO ntractors (AS | a) Ll m |ted Project ID: U035 Date Revision [Checked [Approv...

S Level of Effort =1 RemainingWork Baseline: DCP4-4 21-Jul-13 (U034 AT RW

A A Baseline Miestone =—oo=1 Project Baseline Pro gramme U P date 35 (AU gu st 20 13) Layout: Update Three Month Rolling U035 21-Aug-13 | U035 AT RW
Page 1 of 9
B /ot Work THREE MONTH ROLLING g




Data Date: 20-Aug-13 HY/2009/18 Central - Wan Chai Bypass (Central Interchange) LE'GHTON

TASK filters: 3 Months_1, Not HL.

CWB Tunnel - CH1685 to CH1704

CWB Tunnel Structure

1362 1685-1704 - Break Through into Existing CRIII CWB Tunnel 26 19-Jun-13 A 23-Jul-13 A

Activity ID Activity Name Original Start Finish Total Float
Durati... 2013
Aug [ Sep [ Oct | Nov'
14479  West Bay 29 Scaffolding Erection to Kicker Grouting (insitu) 18 18-Oct-13 07-Nov-13 124| ' ' ' ' ' ' ' ' ' ' ' ' L : ] '
14480 West Bay 30 Scaffolding Erection to Kicker Grouting (insitu) 18 25-Oct-13 14-Nov-13 124 :
East Side
14490 EastBay 27 Scaffolding Erection to Kicker Grouting (insitu) 18 03-Oct-13 24-Oct-13 124 ! !
14500 East Bay 28 Scaffolding Erection to Kicker Grouting (insitu) 18 10-Oct-13 31-Oct-13 124 : :
14510 East Bay 29 Scaffolding Erection to Kicker Grouting (insitu) 18 18-Oct-13 07-Nov-13 124
14520 East Bay 30 Scaffolding Erection to Kicker Grouting (insitu) 18 25-Oct-13 14-Nov-13 124 : :

1724 1685-1704 - Excavate to Formation Layer (East) 5 19-Jun-13 A 22-Jul-13 A 1 1 1 1 1 1 1 1 1
14626 1685-1704 - blinding 22 23-Jul-13A  15Aug-13 A
1726 1682-1704 - Construct CW B Tunnel Base Slab & 23 | 16-Aug13A 11-Sep-13 oLl ‘ ‘ ‘ : : : —

Waterproofing (Bay 12) : : : : : : . .
1727 1682-1704 - Construct CW B Tunnel Center Wall (Bay 12) 18 12-Sep-13 04-Oct-13 9
1728 1690-1704 - Construct CW B Tunnel OHVD & Kickers (Bay 8) 18 05-Oct-13 26-Oct-13 9
1729 1683-1704 - Construct CW B Tunnel Top Slab (Bay 12) 39 28-Oct-13 11-Dec-13 9

SECTION 3B - ALL TUNNEL WORKS IN PORTION lIIC

CWB Tunnel - CH1825 to CH2600

CWB Tunnel Internal Works

‘ 1750 2600-2450 - Construct Roadside Barriers & Roadside 40 15-Jul-13A | 21-Aug-13 9
Services Duct :
1750a | 2450-2250 - Construct Roadside Barriers & Roadside 40 | 22-Aug13 | 09-Oct-13 9| 1
Services Duct . . . . : : : . . . : :
‘ 1750b | 2250-2050 - Construct Roadside Barriers & Roadside 40 10-Oct-13 | 26-Nov-13 9| : : : : : : 3 3 3 3 3 b ‘ ‘
Services Duct | | | 1 1 1 1 1 | ; ; ; ; ; ; ; ; ;
‘ 14475 | 1825-2600 Complete West & East Side OHVD 0 23.0ct-13 87 | | | | | | | | | | P A |
| A e
‘ 14245  WestBay 17 Scaffolding Erection to Kicker Grouting 23 25Jun-13 A 27-Jul-13 A % : é: : : i i i ' ' ' ' ' ! !
) o . . : : H Project ID: U035 Date Revision [Checked [Approv...
@ Current Milestone  [ll=={lll Critical Remaining Work Lelghton Contracto rs (ASla) lelted I : pp
S Level of Effort =1 RemainingWork Baseline: DCP4-4 21-Jul-13 (U034 AT RW
A A Baseline Miestone =—oo=1 Project Baseline Pro gramme ) P date 35 (AU gu st 20 13) Layout: Update Three Month Rolling U035 21-Aug-13 | U035 AT RW
Page 2 of 9
B Acal Wok THREE MONTH ROLLING g




Data Date: 20-Aug-13

TASK filters: 3 Months_1, Not HL.

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

JLLEIGHTON

14404 EastBay 19 Scaffolding Erection to Kicker Grouting

23

15-Jul-13 A | 09-Aug-13 A

Activity ID Activity Name Original Start Finish Total Float
Durati... 2013
Aug [ Sep [ Oct [ Nov'
14246  West Bay 18 Scaffolding Erection to Kicker Grouting 23 04-Jul-13 A 03-Aug-13 A . . . ' . ' . . . ' ' '
14247 West Bay 19 Scaffolding Erection to Kicker Grouting 23 15-Jul-13 A | 10-Aug-13 A : ,—
14248  West Bay 20 Scaffolding Erection to Kicker Grouting 23 25Jul13 A | 12-Aug-13 A # I
14249  West Bay 21 Scaffolding Erection to Kicker Grouting 23 05-Aug-13A  21-Aug-13 72| ! iﬂ : : ! : : : :
14250 WestBay 22 Scaffolding Erection to Kicker Grouting 23 20-Aug-13 14-Sep-13 72 : : : : : : il ; ; ; ;
14251 West Bay 23 Scaffolding Erection to Kicker Grouting 23 28-Aug-13 24-Sep-13 72 : | - : . !
14252  West Bay 24 Scaffolding Erection to Kicker Grouting 23 05-Sep-13 03-Oct-13 74 [ : ]
14253 | West Bay 25 Scaffolding Erection to Kicker Grouting 23 16-Sep-13 15-Oct-13 72 ' ]
14254  West Bay 26 Scaffolding Erection to Kicker Grouting 23 25-Sep-13 23-Oct-13 72 [ : - ] y
14384 | EastBay 17 Scaffolding Erection to Kicker Grouting 23 | 02-JuF13A | 31-Ju13 A ””””” ””””” ””””” ”””” ””””” ””””” ””””” ””””
14394  East Bay 18 Scaffolding Erection to Kicker Grouting 23 08-Jul-13 A 07-Aug-13 A

14414 EastBay 20 Scaffolding Erection to Kicker Grouting

14424  EastBay 21 Scaffolding Erection to Kicker Grouting
14434  East Bay 22 Scaffolding Erection to Kicker Grouting
14444  East Bay 23 Scaffolding Erection to Kicker Grouting
14454  East Bay 24 Scaffolding Erection to Kicker Grouting
14464  East Bay 25 Scaffolding Erection to Kicker Grouting

14474  EastBay 26 Scaffolding Erection to Kicker Grouting

SECTION 4B - ALL TUNNEL WORKS IN PORTION IVC, IVD, IVE & IVF

CWB Tunnel - CH1480 to CH1580
CWB Tunnel Structure

Tunnel Structure

Bay 1

23

23

23

23

23

23

23

22-Jul-13 A | 10-Aug-13 A

29-JuF13A | 21-Aug-13

20-Aug-13 14-Sep-13

28-Aug-13 24-Sep-13

05-Sep-13 03-Oct-13
16-Sep-13 15-Oct-13

25-Sep-13 23-Oct-13

@ Current Milestone
| evel of Effort

= Critical Remaining Work
[="1 RemainingWork
A /\ Baseline Milestone E=———3 Project Baseline

=l Actua Work

Leighton Contractors (Asia) Limited
Programme Update 35 (August 2013)
THREE MONTH ROLLING

Project ID: U035

Baseline: DCP4-4

Layout: Update Three Month Rolling U035
Page 3 of 9

Date Revision [Checked [Approv...

21-Jul-13 [U034 AT RW

21-Aug-13 (U035 AT RW




Data Date: 20-Aug-13

TASK filters: 3 Months_1, Not HL.

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

LEIGHTON

Activity ID Activity Name Original Start Finish Total Float
Durati... ATg I Sep 2L [ Oct [ Nov.
-‘ 1524  1480-1580 - Construct Vent Build Basement Outer Wall & 25 07-Jun-13 A | 12-Aug-13 A ’ ’ ’ ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
Backfill (1480) ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
‘ 1527 | 1480-1580 - Construct Vent Build Basement Internal Wall 32 15-Jul-13 A | 10-Aug-13 A
‘ 1752 | 1480-1497 - Construct Vent Build Tunnel Base Slab (Bay 1) 27 | 13-Aug13A | 27-Sep-13 -40 _
‘ 1756 1?80-1497 - Construct Vent Build Tunnel Central Wall (Bay 16 28-Sep-13 | 18-Oct-13 -40 _
‘ 1759 | 1480-1500 - Construct Vent Build Tunnel Top Slab (Bay 1) 24 19-Oct-13 | 15-Nov-13 -40 ,= =, _
M e | AU S S S A
‘ 1580 ézltast?-lsso - Construct Vent Build Wall & Mezzanine Floor 80 | 28-Feb-13A  12-Aug-13 A _
‘ 1590 | 1480-1497- Construct Vent Build Tunnel Base Slab (Bay 2) 27 | 13-Aug-13A | 27-Sep-13 -40 _
‘ 1755 ;;180-1497 - Construct Vent Build Tunnel Central Wall (Bay 16 28-Sep-13  18-Oct-13 -40 _
‘ 1765  1480-1500 - Construct Vent Build Tunnel Top Slab (Bay 1) 24 19-Oct-13 15-Nov-13 -40 L L i _
| o e e s s e S S s S s
‘ 1753 | 1500-1516 - Construct Vent Build Tunnel Central Wall (Bay 22 28-Jun-13 A | 22-Jul-13 A -
‘ 14522 | 1500-1524 - Construct Vent Build Tunnel Top Slab (Bay 2) 24 20-Aug-13 | 16-Sep-13 9 | | — | | | | |
| e T . I
‘ 1760  1480-1530 - Construct Vent Build Tunnel OHVD & Kickers 25 21-Jun-13 A | 05-Aug-13 A
(Bay 1), Top Down Slab (Bay 2)
‘ Bay 5
‘ 1764 411?24-1555 - Construct Vent Build Tunnel Top Slab (Bay 3 & 22 20-Aug-13 13-Sep-13
‘ CWB Tunnel Internal Works
‘ 1768 1480-1580 - Removal Scaffolding & Struts 45 23-Sep-13 15-Nov-13
‘ 1620 1480-1580 - Construct Roadside Barriers and Service Ducts 35 21-Oct-13 29-Nov-13
‘ Pump Room & Electrical Room
‘ 14544  Construct slab (Base of Pump Room) 12 17-Jul-13 A | 06-Aug-13 A
‘ 14548 Construct slab (Base of Electrical Room) 12 07-Aug-13 A 27-Aug-13
‘ 14550 | Curing & remove scaffolding 18 28-Aug-13 17-Sep-13
‘ 14554  Construct wall (BWO02 upper portion) 12 28-Aug-13 10-Sep-13
@ Current Milestone  [ll=={ll Critical Remaining Work L el g hto n CO ntractors (AS | a) LI m Ited ;;O;S;I;(LDD%(LSZ)Af — |‘:])a|'[i3 U(Ij;\‘/ision i:ecked 2\[.;\[;I‘0V...
B | evel of Effort =1 RemainingWork . - -Jul-
A A Baseline Miestone ==——o=1 Project Baselne Pro gramme U P date 35 (AU gu st 20 13) Layout: Update Three Month Rolling U035 21-Aug-13 | U035 AT RW
B o o THREE MONTH ROLLING Page dof¢




Data Date: 20-Aug-13 HY/2009/18 Central - Wan Chai Bypass (Central Interchange) LE'GHTON

TASK filters: 3 Months_1, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Durati... 2013
_ Aug [ Sep [ Oct [ Nov
‘ 14556  Construct Top slab (Ceiling of Electrical Room) 12 11-Sep-13 25-Sep-13 -10 — . : : ' : ; T T
‘ 14552 | Install structural | beam 6 18-Sep-13 25-Sep-13 10| —
14558  Curing & remove scaffolding 12 26-Sep-13  10-Oct-13 -10| | N N S S f : : |

SECTION 4A - ALL TUNNEL WORKS IN PORTION IVA, IVB, IVG & IVH

CWB Tunnel - CH1580 to CH1646

CWB Tunnel Structure 3 3 3 3 3

Bay 8 : : : : :
14523 | 1597-1620 - Construct CW B Tunnel OHVD & Kickers (Bay5) 25 | 21-Jun-13A | 07-Sep-13 31_
14590 | 1596-1611 - Construct CW B Tunnel Top Slab (Bay 7 ) 18 07-Sep-13 = 28-Sep-13 -27 _ :

Bay 9 : : : : : : 1 1 : :
1741  1620-1646 - Construct CWB Tunnel OHVD &Kickers (Bay 6) 18 | 22-Aug-13 | 11-Sep-13 -19 """"" ””””” ””””” —
1329 1611-1639 - Construct CW B Tunnel Top Slab (Bay 8, 9) 18 23-Sep-13 15-Oct-13 27:I

Bay 10 ‘ ‘ ‘ ‘ ‘ ‘
1739 1639-1664 - Construct CW B Tunnel Center Wall (Bay 10) 13 02-Jul-13 A = 21-Aug-13 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

1742 1646-1690 - Construct CW B Tunnel OHVD & Kickers (Bay 7) 18 22-Aug-13 11-Sep-13

CWB Tunnel Internal Works

1769 1580-1646 - Removal of Scaffolding and Struts 45 20-Aug-13 12-Oct-13

1730 1580-1646 - Construct Roadside Barriers and Service Ducts 45 16-Oct-13 06-Dec-13

CWB Tunnel - CH1646 to CH1685 (Man Yiu Steet)

CWB Tunnel Structure

‘ 1745 1639-1653 - Construct CW B Tunnel Top Slab (Bay 10) 18 12-Sep-13 04-Oct-13

11470  1646-1685 - Cast Blinding and Install Waterproofing 4 25-Jun-13 A | 22-Jul-13 A -
1161  1664-1682 - Construct CW B Tunnel Base Slab (Bay 11) 15 | 23-JuF13A | 21-Aug-13 I I I I
1650 1664-1682 - Construct CW B Tunnel Wall 1st Lift (Bay 11) 10 22-Aug-13 02-Sep-13
1651 1646-1685 - Remove S2 Strut and Construct CWB Tunnel 15 03-Sep-13 19-Sep-13
Central Wall
i it ini i i 1 i j : Date Revision [Checked [Approv...
@ curent Miestone = Citical Remaiing Work Leighton Contractors (Asia) Limited [P U0 P
S Level of Effort =1 RemainingWork Baseline: DCP4-4 21-Jul-13 (U034 AT RW
A A Baseline Miestone =—oo=1 Project Baseline Pro gramme U P date 35 (AU gu st 20 13) Layout: Update Three Month Rolling U035 21-Aug-13 | U035 AT RW
Page 5 of 9
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Data Date: 20-Aug-13 HY/2009/18 Central - Wan Chai Bypass (Central Interchange) ) & LE'GHTON

TASK filters: 3 Months_1, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Durati... 2013
Aug [ Sep Oct [ Nov'
1656 1664-1682 - Construct CW B Tunnel Wall 2nd Lift (Bay 11) 10 21-Sep-13 03-Oct-13 -7 ' — ' ' ' ' ' ' ' '
1658  1646-1685 - Prop Existing Roof Slab 4 04-Oct-13  08-Oct-13 7| 3 3 3 3 3 [ 3 3 ;.
2745 1646-1685 - Demolish Existing Roof Slab at North 10 09-Oct-13 21-Oct-13

1659 1653-1683 - Construct Remainder of Wall (Bay 11) and Roof 12 22-Oct-13 04-Nov-13

Slab (Bay 11)
1162 1664-1682 - Construct CW B Tunnel Central Wall (Bay 11) 10 05-Nov-13 15-Nov-13
1270 1646-1685 - Waterproofing installation for North tunnel Wall 4 05-Nov-13 08-Nov-13
(Bay 11)

CWB Tunnel Internal Works

1815 1646-1685 - Remove S1 Layer & Demolish Existing Tunnel 20 16-Nov-13  09-Dec-13 35| | : : : : C—]
Walls ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

Installation of I-beam (LB-01)

14582  Erectworking platform 2 20-Aug-13 21-Aug-13 ST = i i
14576 Holes drilling for M32 bolts (around 270 nos.) 18 18-Sep-13 = 10-Oct-13 (1 ””””” ””””” | | | | ‘ ‘ ‘ : |
14578  Pre-fabrication (drill holes according to actual hole patternon = 12 11-Oct-13 = 25-Oct-13 35 | ; ; ; ; ; ; ; N e ;
site) and hot dip galvanizing | | | | | | | | | | | | | | | | | |
14580  delivery and installation 10 | 26-0ct-13 | 06-Nov-13 35| ! N —
14584  Rebar fixing 6 07-Nov-13 | 13-Nov-13 35 |:I
14586  Concreting 2 14Nov-13 | 15Nov-13 35| iy PO
SECTION 4 - REMAINING WORKS IN PORTION IVA, IVD, IVE & IVG N P o L P P o A
CWB Tunnel - CH1480 to CH1580 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
‘ Formation & Roadworks 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
‘ 14566 | 1535-1580 - Extract Sheet Piles, Waterproofing & Backfill 28 07-Nov-13 | 09-Dec-13 174 |:
‘ 1480-1535 - Extract Sheet Piles, Waterproofing 20 | 16Nov-13 = 09-Dec-13 174 | ’ ‘ ‘ Lo I —
‘ CWB Tunnel - CH1580 to CH1646 777777777 777777777777777 P 777777777 777777777777777777 777777777777777777 777777777 VVVVVVVVV 777777777 7777777
‘ Formation & Roadworks
‘ 1850  1580-1646 - Extract Sheet Piles, Waterproofing & Backfil 15 | 040ct-13 = 22-0ct-13 27| | ‘ ‘ ‘ | | eee—
‘ 1920  1580-1646 - U/G Drainage & Ducts 18 23-0ct-13 | 12-Nov-13 -27 |=, _
‘ 1930 1580-1646 - Roadworks 18 | 13Nov-13 = 03-Dec-13 27| | b ‘ L | | | | ——
@ Current Milestone  [ll=={ll Critical Remaining Work L el g hto n CO ntractors (AS | a) LI m Ited Project ID: U035 Date Revision [Checked [Approv...
S Level of Effort =1 RemainingWork Baseline: DCP4-4 21-Jul-13 (U034 AT RW
A A Baseline Miestone =—oo=1 Project Baseline Pro gramme U P date 35 (AU gu st 20 13) Layout: Update Three Month Rolling U035 21-Aug-13 | U035 AT RW
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Data Date: 20-Aug-13

TASK filters: 3 Months_1, Not HL.

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

JLLEIGHTON

Activity ID Activity Name Original Start Finish Total Float
Durati... AUg I Sep 2013 [ Oct [ Nov
-‘ CWB Tunnel - CH1646 to CH1685 (Man Yiu Street) ; ; ;
‘ Formation & Roadworks
‘ 1860 1646-1685 - Extract Sheet Piles, Remove Utilities Support 18 16-Nov-13  06-Dec-13 -7 =I _
Bridge, Waterproofing & Backfill 3 3 3 |
SECTION 5 - ALL WORKS IN PORTION V & VA ‘ ‘ ‘
General Surface Works
‘ Formation & Roadworks - Man Po Street&Retaining Wall H R 777777777777777777777777‘ 7777777
‘ 2080  MPS - Excavate & Lateral Support 40 16-Nov-13 | 04-Jan-14 -11 —
‘ CWB Trough B - CH1360 to CH1480
‘ Trough Structure
‘ Trough Phase 2b
‘ 1280 | TRB - Construct Wall - 2b North Wall Upper 18 | 14Jun-13A | 30-Aug-13 0 [ """"
‘ 1288 TRB - Construct Wall - 2b South Wall Upper 18 17-Jun-13 A 29-Aug-13 36
‘ 14526 ' TRB - Construct Trough Slab - 2b (1+467 to 1+480) 75 20-Aug-13 18-Nov-13 34 . . . '
‘ 1289 TRB - Backfill & Removal of Struts - 2b South Wall Upper 9 30-Aug-13 09-Sep-13 36 |:_, |:|
‘ 1281 TRB - Backfill & Removal of Struts - 2b North Wall Upper 44 31-Aug-13 24-Oct-13 3 3
‘ 1290 TRB - Construct 2b South Wall Parapet 18 10-Sep-13 02-Oct-13 : : :
‘ 1282  TRB - Construct 2b North Wall Parapet 18 25-Oct-13 | 14-Nov-13 0 _
‘ 1283  TRB - Backfill Trough 2b North Parapet & Extract Sheet Piling 24 15Nov-13  12-Dec-13 0 _
‘ 14527 TRB - Construct Remaining Wall & Parapet (1+467 to 1+480) 35 19-Nov-13 31-Dec-13 34 —
SECTION 6 - ALL WORKS IN PORTION VI
W Lt s A A N
‘ Bridge Structure
‘ 2182 BRB - Stage 1 Bridge Deck - Pier C1 to B5S 70 10-Jun-13 A 14-Sep-13 156 1
‘ 2185 BRB - Stage 2 Implement Localised TTA 12 16-Sep-13 | 30-Sep-13 156 |:I
‘ 14530 | BRB - Stage 1 Bridge Deck - Pier C1 to B5 curing(14 days) & = 15 16-Sep-13 = 04-Oct-13 203 |:|
post tensioning (1 day) i i ;
@ Current Milestone  [ll=={ll Critical Remaining Work L el g hto n CO ntractors (AS | a) L | m | ted g;os];(i;éDDLé(;SfAf — |‘:])a|'[i3 Ug;\llision i:ecked g\pj\;l)rov...
Emm——  Level of Effort =] Remaining Work . - -Jul-
A A Baseline Miestone =—oo=1 Project Baseline Pro gramme U P date 35 (AU gu st 20 13) Layout: Update Three Month Rolling U035 21-Aug-13 | U035 AT RW
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Data Date: 20-Aug-13

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months_1, Not HL.

JLLEIGHTON

Activity ID Activity Name Original Start Finish Total Float
Durati... 2013
_ Aug [ Sep [ Oct [ Nov
‘ 2190 BRB - Stage 2 Bridge Deck - Pier B5 to B4 50 02-Oct-13 29-Nov-13 156 . | . L = : : : : :
‘ General Surface Works
‘ Formation & Roadworks - Man Kwong Street West Bound
‘ 1783 MKSVIWB - Implement Localise TTA (Ch 100 - 200) 0 12-Nov-13 490 A : : : : : : : ‘
‘ 1784  MKSVIWB - U/G Drainage (340 - 340A) 102 12Nov-13 | 21-Mar-14 490 3 3 3 3 3 3 3 :
‘ Retaining Wall G (to be deleted) 777777777 777777777 777777777 7777777777777 P 777777777 P 777777777 777777777 . 7777777
‘ 2810 RWG - Divert Existing Utilities 43 20-May-13A  07-Sep-13 295 _:!
‘ 2815 RWG - Install Sheet Piles 25 09-Sep-13 | 09-Oct-13 295 ' : ]
‘ 2820 RWG - Excavate & Lateral Support 50 24-Sep-13 22-Nov-13 295 ) [ : : : ]
‘ 2830 RWG - Construct Retaining Wall G - Base Structure 96 25-Oct-13 24-Feb-14 295 i i H H H H [
‘ 1107 RWG - Construct Retaining Wall G - Wall Structure 96 08-Nov-13 10-Mar-14 295 7? 777777777 3 777777777 3”””””3 777777777 37 ”””7? 777777777 i 777777777 :”””””: 777777777 :”””””: 777777777 177”””7% 777777777 i 777777777 :”””””: 777777777 R~
‘ Bridge A : : : : : : : : :
‘ Bridge Structure | |
‘ 2290 BRA - Pier A2 Pile Caps 36 02-Juk13A | 31-Aug-13 55 ‘ ‘ ‘ ‘ :l ‘ ‘ ‘ ‘ ‘ ‘ ‘
‘ 2340 BRA - Pier Al Pile Caps 25 27-Aug-13 25-Sep-13 55 1
‘ 1619 BRA - Backfill Pile Cap A2 6 02-Sep-13 ~ 07-Sep-13
‘ 2356 BRA- Abutment A Pile Cap 25 | 12Sep13 = 12-Oct-13
‘ 1621 BRA - Backfill Pile Cap A1 6 26-Sep-13 03-Oct-13
‘ 2350 BRA - Pier A1 Columns & Crosshead 36 04-Oct-13 15-Nov-13
‘ 1622 BRA - Backfill Pile Cap Abutment A 6 15-Oct-13 21-Oct-13
‘ 2358 BRA - Abutment A 35 22-Oct-13 = 30-Nov-13 ‘ :
‘ Elevated Layby at Rumsey Street Flyover East Bound
| sidge stnucure
‘ 2720 RSFLB - Pier E1/E2 Prebored H-Piles (2 nos.) 21 12-Ju13 A 07-Aug-13 A ;
‘ 1101 RSFLB - Design & approval 28 20-Aug-13 21-Sep-13 760 C ‘ 3 | : : : : 1 :

A

@ Current Milestone
| evel of Effort

/\ Baseline Milestone

=1 RemainingWork

C————= Project Baseline

=l Actua Work

= Critical Remaining Work

Leighton Contractors (Asia) Limited
Programme Update 35 (August 2013)
THREE MONTH ROLLING

Project ID: U035

Baseline: DCP4-4

Layout: Update Three Month Rolling U035
Page 8 of 9

Date Revision [Checked [Approv...
21-Jul-13 |U034 AT RW
21-Aug-13 |U035 AT RW




Data Date: 20-Aug-13

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months_1, Not HL.

JLLEIGHTON

Activity ID Activity Name Original Start Finish Total Float
Durati... 2013
_ Aug [ Sep | Oct [ Nov'
RSFLB - Pier E1/E2 Pile Caps 25 23-Sep-13 23-Oct-13 760| ! : . ]

‘ 2730

‘ 1025

Key Dates for Completion of Sections

Contract Required Completion

KD8 - Section 4B Complete (DAY-1119)

Portion Handover Dates

Contract Required Handover

0 13-Oct-13* o !

0 10-Nov-13 ol !

‘ 3005 Portion IVC Handover (KD8 + 28 days)
‘ 3015 Portion IVF Handover (KD8 + 28 days) 0 10-Nov-13* 0 X
@ Current Milestone  [lll=={ll Critical Remaining Work L ei g htO n CO ntractors (AS | a) L | m | ted Project ID: U035 Date Revision [Checked [Approv...
B | cvel of Effort =" RemainingWork Baseline; DCP4-4 21-Jul-13 U034 AT RW
A A Baseline Milestone E=———=1 Project Baseine Pro gramme U P date 35 (AU gu st 20 13) Layout: Update Three Month Rolling U035 21-Aug-13 | U035 AT RW
B o THREE MONTH ROLLING Page 018




Activity ID [Activity Name [ Rem | Start A Finish 2013
Dur [ August [ September [ October [ November
22 | 29 | 06 | 12 [ 19 [ 2 [ 02 [ 09 [ 16 [ 23 [ B30 [ 07 [ 14 | 21 [ 28 | 04 | 1|8

3MRP - Aug 2013 to Nov 2013
02 - PRE-CONSTRUCTION WORKS

02.2 - Contractor's Submission

0220-1390 Tunnel Structures Materials - ER Approval 0 15-Mar-13 A 25-Jul-13 A : Tunnel Structures Materials - ER Approval
0220-1400 Tunnel Structures Materials - Procurement & Delivery 9 08-Jul-13 A 28-Aug-13 Tufnel Structures Materials - Procurement & Delivery

02.3 - Method Statement / Shop Drawings |
08-Jul-13 A o5-Jul-{3A [ MS Temporary Bridge TA1 - Resugmission

0230-1720 MS Temporary Bridge TA1 - Resubmission 0 | |
0230-1730 MS Temporary Bridge TA1 - ER No Adverse Comment 9 26-Jul-13 A 28-Aug-13 ﬁ M$ Temporary Bridge TA1 - ER No Adverse qomment
0230-1920 MS Marine Temp Pile Removal - Resubmission 6 20-Aug-13 25-Aug-13 MS Mafrine Temp Pile Removal - Resubmission
0230-1930 MS Marine Temp Pile Removal - ER Approval 6 26-Aug-13 31-Aug-13 _ MS Marine Temp Pile Removal - ER Apptjfoval
0230-1420 MS Permanent Noise Barrier - Submission 28 02-Nov-13 29-Nov-13 | | |

02.4 - Contractor's Design and Build ltems

0240-1035 Temp Bridge "TA1" Design - ER No Adverse Comment 0 26-Jun-13A | 13-Aug-13 A Temp Bfidge "TA1" Design - ER No Adverse Comment

0240-1040 Temp Bridge "TA1" - Fabrication 0 26-Jun-13A | 13-Aug-13 A jdge "TA1" - Fabfrication

0240-1041 Temp Bridge "TD" Design - Submission 18 01-Mar-13 A 06-Sep-13 ‘ Temp Bridge "TD" Design - SmelSSIOﬂ

0240-1042 Temp Bridge "TD" Design - ER review and comment 28 07-Sep-13 04-Oct13 | T o _ """"""""""""""""""""""""" Temp Bridge "TD" Déélg’h"’E’R’fé\?léW’ and comment
0240-1043 Temp Bridge "TD" Design - Resubmission 36 05-Oct-13 09-Nov-13 _ Temp Bridg{
0240-1044 Temp Bridge "TD" Design - ER Approval 28 10-Nov-13 07-Dec-13 I
0240-1105 Int. Noise Enclosure Structural Design - Submission 0 20-Mar-13 A 19-Aug-13 A _ Int. Noise Enclosure Structural Design - Submission ‘ ‘

0240-1110 Int. Noise Enclosure Structural Design - ER Review/Resubmission 48 20-Aug-13 06-Oct-13 _ Int. Noise Enclosure Structural DeSIgn ER Review/Resubm
0240-1112 Int. Noise Enclosure Structural Design - ER Approval 28 07-Oct-13 03-Nov-13 | T 3 ””””””””””””””””””””””””” o _ ““Int. Noise Enclosure
0240-1113 Int. Noise Enclosure Structural Design - Shop Drawings 90 04-Nov-13 01-Feb-14 I
0240-1127 Noise Barrier Design Structural Design - ER Review/Resubmission 2 30-May-13 A 21-Aug-13 — Noise Barrler Design Structural Design - ER ReVIew/Resubmlssmn |

0240-1128 Noise Barrier Design Structural Design - ER Approval 28 22-Aug-13 18-Sep-13 _ Noise Barrier DeS|gn Structural Design - ER Approval |

0240-1131 Noise Barrier Design - Procurement/Sub-contractor 60 22-Aug-13 20-Oct-13 — Noise Barrier DeS|gn Procurement/Sub)
0240-1132 Noise Barrier Design - Shop Drawings 90 21-Oct-13 18Jan-14 | I S T _
0240-1134 Noise Barrier Panel - Design Submission 60 21-Oct-13 19-Dec-13 [ :

0240-1150 Perm. Noise Enclosure Structural Design - Submission 0 20-Mar-13 A 19-Aug-13 A _ Perm. Noise Enc;losure Structural Design - Submission ‘ ‘

0240-1160 Perm. Noise Enclosure Structural Design - ER Review/Resubmission 48 20-Aug-13 06-Oct-13 — Perm. Noise Enclosure Structural DeSIgn ER Review/Resu
0240-1161 Perm. Noise Enclosure Structural Design - Procurement/Sub-contractor 48 17-Sep-13 03-Nov-13 — Perm. Noise Enclos|
0240-1162 Perm. Noise Enclosure Structural Design - ER Approval 28 07-Oct-13 03Nov-13 | T o o — " Perm. Noise Enclos|
0240-1163 Perm. Noise Enclosure Structural Design - Shop Drawings 90 04-Nov-13 01-Feb-14 3 I

02.5 - Bridge Segment/Beam Off-site Precasting :
0250-1700.09 Bridge Precast Beam Casting Bridge F4 Beam 5-1 0 18-Jul-13 A 30-Ju-13A | Bridge Precast Beam Casti

g Bridge F4 Beam 5-1

0250-1700.10 Bridge Precast Beam Casting Bridge F4 Beam 6-1 14 20-Aug-13 02-Sep-13 Bridge Precast Beam Casting Bridge F4 Beam 6-1
0250-1700.11 Bridge Precast Beam Casting Bridge E Beam E1D1-A 6 02-Jul-13 A 25-Aug-13 | ———— e B Bfrfld’géfF”fééfaiéffoééfrh’ Casting Bridge E Beam ’E’1’D’1”A ”””””””””””””””””””””””””””””””””””””””
0250-1700.21 Bridge Precast Beam Casting Bridge E Beam E1D-B 14 26-Aug-13 08-Sep-13 § IS Bridge Precast Beam Casting Bridge E Beam E1D-B
0250-1700.31 Bridge Precast Beam Casting Bridge E Beam E1D-C 14 02-Sep-13 15-Sep-13 e Bridge Precast Beam Casting Bridge E Beam E1D-C
0250-1700.41 Bridge Precast Beam Casting Bridge E Beam E2E1-A 14 09-Sep-13 22-Sep-13 I Bridge Precast Beam Casting Bridge E Beam E2E1-A
0250-1700.51 Bridge Precast Beam Casting Bridge E Beam E2E1-B 14 16-Sep-13 29-Sep-13 ] Bndge Precast Beam Casting Bridge E Beam E2E1-B
0250-1700.61 Bridge Precast Beam Casting Bridge E Beam E2E1-C 14 23-Sep-13 06-Oct-13 | T o _ " Bridge Precast Beam Cé{s’t’l’rig’Br’l&jgé’E’B’éé'rﬁ E2E1-C
0250-1600.12 Bridge D2 Pier D07 Precasting Segment (1-17) - Mould S1 2 29-Jun-13 A 21-Aug-13  [E— | Bridge D2 Pler D07 Precasting Segment (1-17) - Mould S1 ;
0250-1600.13 Bridge D2 Pier D06 Precasting Segment (1-17) - Mould S1 42 22-Aug-13 02-Oct-13 § I j 1 Bridge D2 Pier D06 Precasting Segment (1-17) - Mould S1
0250-1600.14 Bridge D2 Pier D05 Precasting Segment (1-17) - Mould S1 42 03-Oct-13 13-Nov-13 § § P : ] Bridge
= Remaining Level of Effort Contract HY/2009/1 9 3MRP
= Actual Level of Effort
B Actual Work . 3MRP - Aug 2013 to Nov 2013
e Three Month Rolling Programme (20 Aug 2013 to 19 Nov 2013) s
1 Remaining Work
BN Critical Remaining Work Page 1 of 8
* @ Milestone




Activity ID Activity Name Rem Start Finish 2013
Dur [ August [ September [ October [ November
22 | 29 | 05 [ 12 [ 19 [ 26 | 02 [ 09 [ 16 | 23 [ 30 [ 07 [ 14 [ 21 [ 28 [ 04 [ 11 [8
0250-1650.04 Bridge F1 Pier FO3 Precasting Segment (1-6) - Mould S2 2 07-Jun-13 A 21-Aug-13 Bridge F1 Pipr FO3 Precasting Segment (1-6) - Mould 5‘2 !
0250-1650.05 Bridge F2 Pier FO3 Precasting Segment (1-5) - Mould S2 0 30-Jun-13A | 04-Aug-13A | Bridge F2 Pier FO3 F é’éé's'ﬁh'g'S'ég'rﬁéhi'(i”5')”'Mc}u]'d's”z ”””””””””””””””””””””””””””””””””””””””””””””””””””””””
0250-1650.16 Bridge F2 Pier FO5 Precasting Segment (1-6) - Mould S2 17 04-Aug-13 A 07-Sep-13 I _ Bridge F2 Pier FO5 Precasting Segment (1-6) - Mould S2
0250-1650.17 Bridge D2 Pier D08 Precasting Segment (1-8) - Mould S1 24 08-Sep-13 01-Oct-13 | [ 1 Bridge D2 Pier D08 Precasting Segment (1 -8) - Mould S1
0250-1650.18 Bridge D2 Pier D04 Precasting Segment (1-8) - Mould S2 24 02-Oct-13 25-Oct-13 § I ] Bridge | D2 Pier D04 Precasting S
0250-1650.19 Bridge D1 Pier D04 Precasting Segment (1-8) - Mould S2 24 26-Oct-13 18-Nov-13 [ : ]
0250-1655.014 Bridge F3 - FO7 Segment - Pier Segment +2 (3 nos) - Mould T 0 13-Ju-13A | 13-Aug-13A ﬁ”Bﬁd’QeFS"F0’7”S’e’9h’1eﬁf’-’ PierSegment +2 (3nos) -Mould T
0250-1655.04 Bridge F3 - FO6 Segment - Remaining (10 nos) - Mould T 0 21-Jun-13 A 23-Jul-13A | Bridge F3 - F06 Segment - Remaining(10 nos) - Mould T
0250-1655.024 Bridge F3 - FO7 Segment - Remaining (10 nos) - Mould T 20 17-Aug-13 A 08-Sep-13 — Bridge F3 - FO7 Segment - Remammg (10 nos) - Mould T 1
0250-1655.02 Bridge F3 - FO5 Segment - Remaining (4 nos) - Mould T 12 09-Sep-13 20-Sep-13 | [ Bridge F3- F05 Segment - Remaining (4 nos) - Mould T 3
0250-1655.01 Bridge F3 - FO5 Segment - Pier Segment +1 (2 nos) - Mould T 9 21-Sep-13 29-Sep-13 — Brldge F3 - F05 Segment - Pier Segment +1 (2 nos) - Mould T
0250-1830 Segment Storage - Portal Gantry Foundation + Rail Stage 3 12 20-Aug-13 02Sep13 | i}"S’ég’ﬁéhi"s’féfég’é"Pbﬁ'gﬂ'Géﬁfry ’Fb’dh’daiﬂdh’;’ Rail Stage3 .
03 - PRELIMINARY WORKS
03.3 - Interface Works 3 :
0330-1110 Submit/Agree FEHD/ER Relocation Sequence & Programme 6 19-Mar-13 A 26-Aug-13 = Submlt/Agree FEHD/ER Relocation Sequence & Programme
0330-1200 Agreement of HGHK Interim Temp Carpark 34 20-Jun-13 A 28-Sep-13 : ] ] Agreement of HGHK Interim Temp Carpark
0330-1300 Erect Interim Temp Carpark for HGHK 18 17-Oct-13 07-Nov-13 ' 7777777777 'EreC“me”mT
05 - SECTION 2 & 2A OF THE WORKS
05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint)
05.1.1 - D-Wall Construction ‘
[ 0511-1088  Dinsmantle Bentonite Plant - EVB Area 0 | 13-May-13A | 02-Aug-13A | Dinsmantle Bentonite flant - EVB Areai
0511-1090 Install Dewatering Well - EVB Area (18 nos.) 30 27-Jun-13A 24-Sep-13 ’"""""""""""""""""’""""""""""""ih’ét’él’l’l’jeWé’terih’dWe”"”EVB’A’fee’(1’8’ﬁe’é’)””””j ”””””””””””””””
0511-1091 Install Observation Well - EVB Area (14 nos.) 36 20-Aug-13 02-Oct-13 mm Install Observation Well - EVB Area (14§ nos.)
0511-1092 Install Recharging Well - EVB Area (6 nos.) 18 03-Jul-13A 09-Sep-13 Install Recharging Well - EVB Area (6 nos.) |
0511-1095 Install King Post - EVB Area (20 nos.) 42 23-Aug-13 12-Oct-13 — Install King Post - EVB Area (20 nos.)
0511-1100 Pump Test Ch 4855-4932 12 15-Oct-13 28-Oct-13 I Puinp Test Ch 4855-4932
’W Advance Excav EVB Area 1st Layer + Support 15 29-0ct-13 | 14-Nov-13 | _ Advy
~ 05.2- Cut & Cover Tunnel Ch 4932-5149 |
05.2.1 - D-Wall Construction
| 0521-1879  Remove Existing Box Culvert at D-wall Area + Backfill O(MHMW_ Remove Exigting Box CuIvert 1at D-wall Area + Backfill
0521-1880 D-wall N71-N74 Grouting for Existing Seawall Rubble Mound 9 20-Aug-13 29-Aug-13 | ﬁ"’D’Wél’l’N7’1”N’7’4’Gfeﬂﬁh§ for ’E’idé’tiﬁg"S’eéWél’l"F?bBbl’e’Meﬂh’d ””””””””””””””””””””””””””””””””
0521-1890 D-wall N71-N73 Guide Wall 12 27-Aug-13 09-Sep-13 _ D-wall N71-N73 Guide Wall |
0521-1900.10 D-wall Panel N71 12 03-Sep-13 16-Sep-13 . o D-wall Panel N71
0521-1900.20 D-wall Panel N74 9 17-Sep-13 27-Sep-13 — Dwa” Panel N74
0521-1900.15 D-wall Panel N72 12 03-Oct-13 17-Oct-13 e D-wall Panel N72
0521-1900.30 D-wall Panel N73 12 18-Oct-13 31-Oct-13 ; e D-wall Panel N73
0521-2140 D-wall $78-S79 Pre-treatment 0 06-Aug-13A | 13-Aug-13A m D-wall §78-S79 Pre-treatr%nent |
0521-2215 D-wall $78-S79 Guide Wall 6 20-Aug-13 26-Aug-13 | D-Wal? S78-S79 Guide Wall
0521-2145.10 D-wall Panel S79 12 27-Aug-13 09-Sep-13 _ D-wall Panel S79 ‘
0521-2145.15 D-wall Panel S78 12 25-Sep-13 09-Oct-13 | _ D-wall Panel S78
0521-2165 Install Dewatering Well - Ch 4932-5149 (10 nos.) 12 25-Oct-13 07-Nov-13 | _Insta”Dewatel
0521-2166 Install Observation Well - Ch 4932-5149 (6 nos.) 12 29-Oct-13 11-Nov-13 _ Install O
0521-2167 Install Recharging Well - Ch 4932-5149 (2 nos.) 6 05-Nov-13 11-Nov-13 | . [nstall R
== Remaining Level of Effort Contract HY/2009/1 9 3MRP
= Actual Level of Effort
— o ore Three Month Rolling Programme (20 Aug 2013 to 19 Nov 2013) SMRP - Aug 2013 to Nov 2013
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Activity ID [Activity Name Finish 2013
[ August [ September [ October [ November
22 [ 29 | 05 [ 12 | 19 [ 2 | 02 | 09 | 16 [ 23 [ 3 | o7 | 14 | 219 [ 28 | 04 [ M [8
05.2.2 - Barrette Construction : : : :
[ 0522-2210.84 Barrette Pile BC42 0 | 20-Ju-i3A | 03-Aug-13A | Barrette Pile BC42
0522-2210.88 Barrette Pile BC43 0 25-Ju-13A | 17-Aug-13A | IEEEEEE—— Bjrette Pile 'B'Cifé """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
0522-2390.30 Bulkhead BW3 0 16-Jul-13 A 30-Jul-13A [N Sulkhead BW3 ‘ ‘
0522-2211 Complete Dismatling of Bentonite Plants at EVB Area 9 19-Aug-13 A 29-Aug-13 ] Gomplete Dismatling of Bentonite Plants at EVB Area
0522-2212 Relocate D-wall Rebar Cage Fabrication Yard 0 06-Aug-13A | 12-Aug-13A s Relocate P-wall Rebar Cage Fabrication Yard 1
0522-2210.72 Barrette Pile BC53 Pre-treatment + Guide Wall 6 10-Sep-13 16-Sep-13 mmm  Barrette Pile BCSS Pre-treatment + Guide Wall
0522-2210.73 Barrette Pile BC53 Construction 12 10-Oct-13 24-0Oct-13 | T o o e Barrette 'F"iI’é’B’C’SS’Cbh’s’fr’déﬁéh"'
05.2.3 - ELS | | |
 0524-2885.1  Tunnel Phase 1 Zone 5 - Excav "4 01-Jun-13A  23-Aug13 | Tunnel Phase 1 Zone 5 - Excav
0524-2885.2 Tunnel Phase 1 Zone 5 - LS + Preload 6 19-Jul-13A 26-Aug-13 TU””*’;" Phase 1 Zone 5 - LS + Preload
0524-2886 Tunnel Phase 1 Zone 6 - Excav 4 23-Jul-13 A 23-Aug-13 Tunnel F’Hase 1 Zone 6 - Excav
0524-2887 Tunnel Phase 1 Zone 7 - Excav 9 06-Aug-13 A 29-Aug-13 | ’"""""”””T[J’rihélfﬁﬁéis’éfif’Z’b’rié"f’E’)ié’ei\i """"""""""""""""""""""""""""""""""""""""""""""""
0524-2888 Pump Sump - Sheet Piling at Formation Level 6 13-Sep-13 19-Sep-13 § s Pump Sump - Sheet Piling at Formation Level
0524-2889 Pump Sump - Excavation & Lateral Support 6 21-Sep-13 27-Sep-13 I Pump Sump - Excavation & Lateral Support
0524-2890 Pump Sump - Structure 12 28-Sep-13 12-Oct-13 _ Pump Sump - Structure
0524-2903 Tunnel Phase 2 Zone 2 - Excav 0 08-Apr-13 A 27-Jul-13 A Tumﬁel Phase 2 Zone 2 - Excay | | |
0524-2904 Tunnel Phase 2 Zone 2 - LS + Preload 3 15-Apr-13 A 22-Aug-13 [ T Uhh’élﬁph’a’é’é?ﬁz*dhé?”L’S?’P’rélb’éd """"""""""""""""""""""""""""""""""""""""""""""""""
0524-2905 Tunnel Phase 2 Zone 3 - Excav 8 29-Jul-13 A 28-Aug-13 : Tunnel Phase 2 Zone 3 - Excav |
0524-2915 Tunnel Phase 2 Zone 3 - LS + Preload 10 24-Aug-13 04-Sep-13 — Tunnel Phase 2 Zone 3 - LS + Preload
0524-2925 Tunnel Phase 2 Zone 4 - Excav 7 05-Sep-13 12-Sep-13 mmmmn Tunnel Phase 2 Zone 4 Excav
0524-2935 Tunnel Phase 2 Zone 4 - LS + Preload 7 13-Sep-13 21-Sep-13 s Tunnel Phase 2 Zone 4 - LS + Preload
0524-2945 Tunnel Phase 2 Zone 5 - Excav 15 19-Sep-13 08-Oct-13 | T o _ ”””””””””””””””””””””” Tunnel ’F”Héfsfé’Q”Z’éh’é’S’"Ei(éé’v’ ”””””””””””””””
0524-2955 Tunnel Phase 2 Zone 5 - LS + Preload 15 02-Oct-13 19-Oct-13 I Tunnel Phase 2‘ Zone 5 - LS + Preload
0524-2980 Tunnel Phase 2 Zone 7 - Excav 8 21-Oct-13 29-Oct-13 ] Tjunnel Phase 2 Zone 7 - E;
0524-2961 Tunnel Phase 2 Zone 1 - Remaining Excav 6 06-Sep-13 12-Sep-13 mmmn  Tunnel Phase 2 Zone 1 Remaining Excav |
0524-2963 Tunnel Phase 2 Zone 1 - Remaining LS + Preload 8 13-Sep-13 23-Sep-13 s Tunnel éhase 2 Zone 1 - Remaining LS + Preload
0524-2965 Tunnel Phase 2 Zone 6 - Excav 9 24-Sep-13 040ct13 | T jﬁ"""""""""m"""""""’Wﬁ"l"ﬂrihél'ijhéééé'Z'b'rié'BmEkéé\} ””””””””””””””””””
0524-2975 Tunnel Phase 2 Zone 6 - LS + Preload 8 05-Oct-13 15-Oct-13 I Tunnel Phase 2 Zone 6 - LS + Preload
0524-2985 Tunnel Phase 2 Zone 8 - Excav 12 16-Oct-13 29-Oct-13 [ Tynnel Phase 2 Zone 8 - E;
0524-3000 Tunnel Phase 2 Zone 8 - Lateral Support 10 30-Oct-13 09-Nov-13 _ Tunnel Phay
0524-3005 Tunnel Phase 2 Zone 9 - Excav 6  11-Nov-13  16-Nov-13 — T
05.2.4 - Tunnel Structure A . ——___——_———————————
| 0524-2537  Approval of C&C Tunnel Structure Construction Method Statement o0 | 23Aug13 | & Approval of C&C Tunnel Structure Construction Method Statement
0524-2536 Approval of OHVD Construction Method 0 19-Sep-13 3 + Approval of OHVD Construction Method
0524-2541 Tunnel Phase 1 Zone 6 Blinding Layer 9 16-Aug-13 A 29-Aug-13 [ ] Tunnel Phase 1 Zone 6 Blinding Layer
0524-2551 Bay 1 Tunnel Waterproofing Base Slab 6 27-Aug-13 02-Sep-13 — Bay 1 Tunnel Waterproofing Base Slab
0524-2570 Bay 1a Tunnel Base Slab 9 30-Aug-13 09-Sep-13 | "mmm""—"""""""""Bé{)}’fé’;l"ljhﬁélﬁB'ais'é"SI'éb ”””””””””””””””””””””””””””””””””””””””””””
0524-2572 Bay 1b Tunnel Base Slab 9 03-Sep-13 12-Sep-13 Em—— Bay 1b Tunnel Base Slab :
0524-3015 Bay 1 Tunnel Vertical Wall 9 03-Oct-13 12-Oct-13 § Em— Bay 1 Tunnel Vertical Wali'
0524-3025 Bay 1 Tunnel False Works 6 15-Oct-13 21-Oct-13 s Bay 1 Tunnel§ False Works
0524-3035 Bay 1 Tunnel OHVD Slab 8 22-Oct-13 30-Oct-13 mmmm— Bay 1 Tunnel OHVD Slab
0524-3045 Bay 1 Tunnel Roof Slab 12 31-Oct-13 13Nov-13 | Y S o I Bay 1
0524-2542 Tunnel Phase 1 Zone 7 Blinding Layer 3 28-Aug-13 30-Aug-13 (=] ;Tunnel Phase 1 Zone 7 Blinding Layer ‘ :
=== Remaining Level of Effort Contract HY/2009/19 SMRP
= Actual Level of Effort
— o ore Three Month Rolling Programme (20 Aug 2013 to 19 Nov 2013) SMRP - Aug 2013 to Nov 2013
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Activity ID Activity Name Rem Start Finish 2013
Dur [ August [ September [ October [ November
22 | 29 [ 05 [ 12 [ 19 [ 26 [ 02 [ 09 [ 16 [ 23 [ 30 [ 07 [ 14 [ 21 [ 28 | 04 [ 11 |8
0524-2552 Tunnel Waterproofing Base Slab Bay 2 and 3 3 31-Aug-13 03-Sep-13 - Tunnel Waterproofing Base Slab Bay 2and 3 :
0524-3055 Bay 3 Tunnel Base Slab 7 04-Sep-13 11-Sep-13 Emm Bay 3 Tunnel Base Slab
0524-3065 Bay 3 Tunnel Vertical Wall 7 12-Sep-13 19-Sep-13 . Bay 3 Tunnel Vertical Wall
0524-3075 Bay 3 Tunnel False Works 6 21-Sep-13 278ep-13 | —Bay3TunneIFaIseWorks """"""""""""""""""""""""""""
0524-3085 Bay 3 Tunnel OHVD Slab 8 28-Sep-13 08-Oct-13 — Bay 3 Tunnel OHVD Slab
0524-3095 Bay 3 Tunnel Roof Slab 12 09-Oct-13 23-Oct-13 I  Bay 3 Tunnel Roof Slab
0524-2553 Tunnel Waterproofing Base Slab Bay 4, 5 and 6 6 31-Aug-13 06-Sep-13 _ Tunnel Waterproofing Base Slab; Bay 4,5and 6 |
0524-3155 Bay 6 Tunnel Base Slab 7 07-Sep-13 14-Sep-13 s Bay 6 Tunnel Base Slab
0524-3165 Bay 6 Tunnel Vertical Wall 7 16-Sep-13 24-Sep-13 | 1 ﬁ”Béy’GTUﬁhéIVé’rfl’ééI’ Wall
0524-3175 Bay 6 Tunnel False Works 6 25-Sep-13 02-Oct-13 — Bay 6 Tunnel False Works 1
0524-3185 Bay 6 Tunnel OHVD Slab 8 03-Oct-13 11-Oct-13 . s Bay 6 Tunnel OHVD Slab
0524-3195 Bay 6 Tunnel Roof Slab 12 12-Oct-13 26-Oct-13 1 e Bay 6§ Tunnel Roof Slab
0524-3105 Bay 2 Tunnel Base Slab 7 12-Sep-13 19-Sep-13 1 Bay 2 Tunnel Base Slab |
0524-3115 Bay 2 Tunnel Vertical Wall 7 21-Sep-13 28Sep-13 | 1 c——8 ay 2 Tunnel Vertical Wall
0524-3125 Bay 2 Tunnel False Works 6 30-Sep-13 07-Oct-13 E:I Bay 2 Tunnel False Works
0524-3135 Bay 2 Tunnel OHVD Slab 8 08-Oct-13 17-Oct-13 1 Bay 2 Tunnel OHVD Slab
0524-3145 Bay 2 Tunnel Roof Slab 12 18-Oct-13 31-Oct-13 | |:|3 Bay 2 Tunnel Roof Slab
0524-3205 Bay 4 Tunnel Base Slab 7 16-Sep-13 24-Sep-13 1 Bay4 Tunnel Base Slab |
0524-3215 Bay 4 Tunnel Vertical Wall 7 25-Sep-13 03Oct-13 | 10 C——— Bay4Tunnel VetticalWalt
0524-3225 Bay 4 Tunnel False Works 6 04-Oct-13 10-Oct-13 ' == Bay 4 Tunnel False Works ‘
0524-3235 Bay 4 Tunnel OHVD Slab 8 11-Oct-13 21-Oct-13 1 Bay4 Tunnel§ OHVD Slab
0524-3245 Bay 4 Tunnel Roof Slab 12 22-Oct-13 04-Nov-13 I::I Bay 4 Tunnel Roof
0524-3255 Bay 4 Tunnel Base Slab 7 25-Sep-13 03-Oct-13 |:| Bay 4 Tunnel Base Slab |
0524-3265 Bay 4 Tunnel Vertical Wall 7 04-Oct-13 1-o0ct13 | L e C————1 Bay 4 Tunnel Vertical '\Né’n’ ””””””””””””””””
0524-3275 Bay 4 Tunnel False Works 6 12-Oct-13 19-Oct-13 1 Bay 4 Tunnel nglse Works
0524-3285 Bay 4 Tunnel OHVD Slab 8 21-Oct-13 29-Oct-13 | — Biay 4 Tunnel OHVD Slab
0524-3295 Bay 4 Tunnel Roof Slab 12 30-Oct-13 12-Nov-13 |:I Bay 4T
05.3 - Box Culvert T1 |
0530-3086 Bay 1 - Instal Temporary Diversion Steel Pipe 12 02-Oct-13* 16Oct-13 |  S— ] Bay 1 - ’Ih’s’t’élﬁTéhiﬁdféi&/ﬁﬁéiéibﬁ ‘Steel Pipe
0530-3408 Bay 1 - Demolish Existing Culvert 9 17-Oct-13 26-Oct-13 1 Bay 13- Demolish Existing Culve
0530-3078 Bay 1-ELS 12 28-Oct-13 09-Nov-13 :: Bay 1-ELS
0530-3079 Bay 1 - Base Slab Outside Existing 9 11-Nov-13 20-Nov-13 | —
06 - SECTION 3 OF THE WORKS
06.1-Westbound - Pier29-3¢ e
0610-2110 Pier 29 Pre-drilling at Portion VB (4 nos) 24 20-Aug-13 16-Sep-13 — Pier 29 Pre- drllllng at Portion VB (4 nos)
0610-2115 Pier 29 Approve Founding Level 18 17-Sep-13 09-Oct-13 _ Pier 29 Approve Founding Level
0610-2120 Pier 29 Bored Piles (4 nos) 48 18-Oct-13 12-Dec-13 —
06.2 - Box Culvert U1 |
0620-2445 U1 Backfill Bay 5 + 1500mm Drainage + Extract Sheetpiles 0 25-Jun-13 A 26-Jul-13 A ﬁ"UT’B”a(ék’ﬁl’l ‘Bay 5 + 1500mm Drgnage + Extract 'S’Hé'étbﬂés' """""""""""""""""""""""""""""""""""""""""""""
0620-2570 1500mm Drainage MH 1-43 to 1-59A - Sheet Piling 6 17-Aug-13 A 26-Aug-13 | EE— 1500mm Drainage MH 1-43 to 1-59A - Sheet Plllng
0620-2580 1500mm Drainage MH 1-43 to 1-59A - Excavation 9 27-Aug-13 05-Sep-13 — 1500mm Drainage MH 1-43 to 1 59A Excavation
0620-2590 1500mm Drainage MH 1-43 to 1-59A - Pipe Laying 6 06-Sep-13 12-Sep-13 e 1500mm Drainage MH 1 -43 to 1-59A - Pipe Laying
0620-2600 1500mm Drainage Construct MH 1-43 12 13-Sep-13 27-Sep-13 ] 1500mm Drainage Construct MH 1-43
0620-2610 1500mm Drainage MH 1-43 to 1-59A - Backfill + Extract Sheet Pile 12 28-Sep-13 12-Oct-13 | _1 500mm Drainage ’MH”1”43’%&>’ 1-59A - Backfill + Ex|

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work

1 Remaining Work
I Critical Remaining Work
* @ Milestone

Contract HY/2009/19
Three Month Rolling Programme (20 Aug 2013 to 19 Nov 2013)

SMRP
3MRP - Aug 2013 to Nov 2013
Page 4 of 8




Remaining Work

|

Critical Remaining Work
L 2 @ Milestone

Activity ID Activity Name Rem Start Finish 2013
Dur [ August [ September [ October [ November
22 | 29 | 05 | 12 [ 19 | 26 [ 02 [ 09 | 16 [ 23 [ 30 | 07 [ 14 [ 21 [ 28 | 04 [ 11 |8
0620-2620 1500mm Drainage MH 1-42 to 1-43 - Sheet Piling 6 27-Aug-13 02-Sep-13 : — 7500mm Drainage MH 1-42 to 1-43 - Sheet Piling |
0620-2630 1500mm Drainage MH 1-42 to 1-43 - Excavation 7 06-Sep-13 13-Sep-13 s 1500mm Drainage MH! 1 -42 10 1-43 - Excavation
0620-2640 1500mm Drainage MH 1-42 to 1-43 - Pipe Laying 5 14-Sep-13 19-Sep-13 . 1500mm Dralnage MH 1-42 to 1-43 - Pipe Laying
0620-2650 1500mm Drainage Construct MH 1-42 12 21-Sep-13 05-Oct-13 — 1500mm Drainage Construct MH 1 42
0620-2660 1500mm Drainage MH 1-42 to 1-43 - Backfill + Extract Sheet Pile 9 07-Oct-13 170ct-13 | 0 I 1500mm ’ljrélﬁéﬁé’MH’f‘i?”tii 1-43 - Backfil
06.3 - Admin Building |
0630-3100 Predrill for Adm Building (55 no) (4 set) 54 18-Oct-13 19-Dec-13 —
10 - SECTION X OF THE WORKS |
10.1 - E/B Bridges (Bridge D, E and F)
10.1.1 - Marine Pier Construction |
Pier FO3 to F15 ‘
’W F3 Crosshead Construction 0  01Jun-13A  25-Ju-13A | F3 CfOSjshead Construction
‘ 10112175 Bearing intallation Pier F3 12 16-Sep-13* 30-Sep-13 ‘ _ Bearmg intallation Pier F3
‘ 1011-2200 F4 Crosshead Construction 9 18-Jun-13 A 29-Aug-13 N F4 Crosshead Construction |
‘ 1011-2205 Bearing intallation Pier F4 12 24-Sep-13 08-Oct-13 | | — Bearing intallation Pier F4
‘ 1011-2230 F5 Crosshead Construction 1 13-May-13 A 20-Aug-13 _ F5 CrossheadiConstruction | |
‘ 1011-2235 Bearing intallation Pier F5 12 02-Oct-13 16-Oct-13 | I Bearing intallation F’iier F5
‘ 1011-2245 F6 Pile Cap Construction 0 13-May-13A | 05-Aug-13 A _ F6 Pile Cap Constrjction !
‘ 1011-2250 F6 Pier/Column Construction 2 06-Aug-13 A 21-Aug-13 I 6 Pler/Column Construction
‘ 1011-2260 F6 Crosshead Construction 24 22-Aug-13 18-Sep-13 _ F6 Crosshead Constructlon :
‘ 1011-2261 Bearing intallation Pier F6 12 09-Oct-13 23-Oct-13 3 : I Bearing initallation Pier F6
‘ 1011-2275 F7 Pile Cap Construction 8 20-Jun-13 A 28-Aug-13 _ F7 Pile Cap Construction
‘ 1011-2280 F7 Pier/Column Construction 12 29-Aug-13 11-Sep-13 ‘ _ F7 Pier/Column Constructlon
‘ 1011-2290 F7 Crosshead Construction 24 19-Sep-13 19-Oct-13 _ F7 Crosshead Ccnstructlcn
‘ 1011-2291 Bearing intallation Pier F7 12 28-Oct-13 09-Nov-13 _ Bearing inta
‘ 1011-2300 F8 Pile Cap Shutter Cofferdam 0 10-Jun-13A | 03-Aug-13A — F8 Pile Cap Shutter Cgfferdam
‘ 1011-2305 F8 Pile Cap Construction 15 05-Aug-13 A 05-Sep-13 | — F8 Pile Cap Construction
‘ 1011-2310 F8 Pier/Column Construction 12 06-Sep-13 19-Sep-13 e 8 P|er/Cqumn Construction
‘ 1011-2320 F8 Crosshead Construction 24 21-Sep-13 21-Oct-13 _ F8 Crosshead Construction
‘ 1011-2345 Bearing intallation Pier F8 12 04-Nov-13 16-Nov-13 : : I B
‘ 1011-2380 F9 Pile Cap Shutter Cofferdam 12 29-Jul-13 A 02-Sep-13 — F9 Pile Cap Shutter Cofferdam
‘ 1011-3115 F9 Pile Cap Construction 18 03-Sep-13 24-Sep-13 ‘ L eeeess— 9 P||e Cap Construction
‘ 1011-2390 F9 Pier/Column Construction 12 25-Sep-13 09-Oct-13 _ F9 Pier/Column Constructlon
‘ 1011-2410 F10 Pile Cap Shutter Cofferdam 18 23-Aug-13 12-Sep-13 _ F10 Pile Cap Shutter quferdam
‘ 1011-3125 F10 Pile Cap Construction 18 13-Sep-13 05-Oct-13 — F10 Pile Cap Construction
‘ 1011-2420 F10 Pier/Column Construction 12 07-Oct-13 21-Oct-13 | e F10 Pler/Column Construction
‘ 1011-2350 F11 Pile Cap Shutter Cofferdam 18 06-Sep-13 27-Sep-13 ] Fﬁ Pile Cap Shutter Cofferdam
‘ 1011-3135 F11 Pile Cap Construction 18 28-Sep-13 21-Oct-13 _ F11 Pile Cap Construction
‘ 1011-2360 F11 Pier/Column Construction 12 22-Oct-13 04-Nov-13 — F11 Pier/Column C
‘ 1011-2370 F11 Crosshead Construction 24 05-Nov-13 02-Dec-13 : —
‘ 1011-2075 F12 Dismantle Piling Platform 2 05-Aug-13 A 21-Aug-13 I 12 Dismant?e Piling Platform
‘ 1011-2440 F12 Pile Cap Shutter Cofferdam 18 21-Sep-13* 12-Oct-13 — F12 Pile Cap Shutter Cofferdam
‘ 1011-3145 F12 Pile Cap Construction 18 15-Oct-13* 04-Nov-13 _ F12 Pile Cap Cons
‘ 1011-2450 F12 Pier/Column Construction 12 05-Nov-13 18-Nov-13 |
== Remaining Level of Effort Contract HY/2009/1 9 3MRP
= Actual Level of Effort
W Aotual Work Three Month Rolling Programme (20 Aug 2013 to 19 Nov 2013) SMRP - Aug 2013 to Nov 2013
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Activity ID Activity Name Rem Start Finish 2013
Dur [ August [ September [ October [ November
22 | 29 | 05 [ 12 [ 19 [ 26 | 02 | 09 | 16 [ 23 [ 30 [ 07 [ 14 [ 21 [ 28 | 04 | 11 [8
‘ 1011-2080 F13 Dismantle Piling Platform 7 12-Aug-13 A 27-Aug-13 : I — F13§Dlsmantle Piling Platform : |
‘ 1011-2470 F13 Pile Cap Shutter Cofferdam 18 07-Oct-13 28-Oct-13 ] F1§ Pile Cap Shutter Cofferd
‘ 1011-3155 F13 Pile Cap Construction 18 29-Oct-13 18-Nov-13 : _
‘ 1011-2085 F14 Dismantle Piling Platform 9 17-Aug-13 A 29-Aug-13 N ﬁ14 Dismantle Piling Platform |
‘ 1011-2500 F14 Pile Cap Shutter Cofferdam 18 22-Oct-13* 11-Nov-13 ‘ I F14 Pile
‘ 1011-2295 Temp Pile Trial Extraction 0 29-Jul-13 A 31-Jul-13 A - Temp Pile Trial Extraction
‘ 1011-2975 F3 Extract Temp Pile 12 25-Sep-13 09-Oct-13 | _ F3 Extract Temp Pile
‘ 1011-2985 F4 Extract Temp Pile 12 10-Oct-13 24-Oct-13 | E—— F4 Extract Temp Pile
‘ 1011-3105 F5 Extract Temp Pile 9 25-Oct-13 04-Nov-13 — F5 Extract Temp P
‘ 1011-2265 F6 Extract Temp Pile 9 05-Nov-13 14-Nov-13 ‘ e F6 E
‘ 1011-3085 Existing IEC Bridge F8-F14 - Temporary Parapet Erection 0 05-Jul-13 A 12-Aug-13 A — Existing IEC Bridge F8- FM Temporary Parapet Erection
‘ 1011-3075 Existing IEC Bridge F8-F14 - Remove Existing Road Lighting 18 20-Aug-13 06-Sep-13 _ Existing IEC Bridge F8-F14 - Remove Existing Road Lighting |
‘ 1011-3095 Existing IEC Bridge F8-F14 - Demolish Existing Parapet 60 07-Sep-13 05-Nov-13 — Existing IEC Brid|
Pier FO1 to F02 ! !
’W F1B Pile Cap Shutter Cofferdam 18 11-Nov-13* = 30-Nov-13 | E—
‘ 1011-2963 Extract Temp Pile F2 15 20-Aug-13 05Sep-13 | _Extract TempPileF2
‘ 1011-2965 Extract Temp Pile F1 15 06-Sep-13 24-Sep-13 | Extract Temp Pile F1
10.1.2 - Land Pier Construction
Pier D05 to D07
’W Pier D05 Bored Piles Testing 12 20-Aug-13 | 02-Sep-13 | — Pier D05 Bored Piles Testing
‘ 1012-1495 Pier D05 Drive Sheetpiles 12 03-Sep-13 16Sep13 | ¢+ 1 s Pier D05 Drive 'S'Hééfriﬂé's' """""""""""""""""""""""""""""""""""""
‘ 1012-1590 Pier DO5 - Modify Tunnel Lateral Support 12 13-Sep-13 27-Sep-13 | Pler D05 - Modify Tunnel Lateral Support
‘ 1012-1500 Pier D05 Excavation and Lateral Support 15 17-Sep-13 05-Oct-13 _ Pier D05 Excavation and Lateral SUPPOVT
‘ 1012-1600 Pier D05 - Break D-wall 9 28-Sep-13 09-Oct-13 _ Pier D05 - Break D-wall
‘ 1012-1610 Pier D05 - Pile Cap 9 10-Oct-13 21-Oct-13 o Pier DO5 - Plle Cap
‘ 1012-1620 Pier D05 Construct Pier/Column 9 22-Oct-13 31-Oct-13 —: Pier D05 Construct Pier/|
‘ 1012-1630 Pier D05 Construct Crosshead 15 01-Nov-13 18-Nov-13 : : _
‘ 1012-1340 Pier D07 Construct Pile Cap 0 08-Jul-13 A 10-Aug-13 A — Pier D07 Cofstruct Pile Cap
‘ 1012-1350 Pier D07 Construct Pier/Column 9 20-Aug-13 29-Aug-13 |—— P‘Ier D07 Construct Pier/Column
‘ 1012-1360 Pier D07 Construct Crosshead 18 30-Aug-13 19-Sep-13 _ Pier D07 Construct Crosshead
‘ 1012-1365 Pier D07 Bearing Installation 12 21-Sep-13 05-Oct-13 | ‘ — Pier D07 Bearing Installation
‘ 1012-1305 Pier D06 Drive Sheet Pile + ELS 9 08-Jul-13 A 31-Aug-13 _ —‘ Pier D06 Drive Sheet Pile + ELS
‘ 1012-1310 Pier D06 Construct Pile Cap 18 02-Sep-13 23-Sep-13 I Pier D06 Construct Pile Cap
‘ 1012-1320 Pier D06 Construct Pier/Column 9 24-Sep-13 04-Oct-13 — Pier D06 Construct Pier/Column
‘ 1012-1330 Pier D06 Construct Crosshead 15 05-Oct-13 23-Oct-13 e Pier D06 Construct Crosshead
‘ 1012-1370 Pier D06 Bearing Installation 12 24-Oct-13 06-Nov-13 | _ Pier D06 Bearin
Pier D01 to D04 } ;
’W Pier DO1 Tunnel Modify ELS 0 wmh Pigr DO1 Tunnel Mofdify ELS
‘ 1012-1378 Pier D01 Tunnel Modify ELS 1 08-Aug-13 A 20-Aug-13 | S Picr D01 Tunnél Modify ELS
‘ 1012-1380 Pier DO1 Construct Pad Footing 14 21-Aug-13 05-Sep-13 — Pier D01 Construct Pad Footing
‘ 1012-1390 Pier D01 Construct Pier/Column 12 06-Sep-13 19-Sep-13 e Pier DO1 CO“StVUCt Pier/Column |
‘ 1012-1470 Pier D04 Construct Pad Footing 9 24-Oct-13 02-Nov-13 — Pier D04 Construct P;
‘ 1012-1480 Pier D04 Construct Pier/Column 9 04-Nov-13 13-Nov-13 . Pier D
‘ 1012-1440 Pier D03 Construct Pad Footing 9 28-Oct-13 06-Nov-13 _ Pier D03 Constr,

Actual Work
—/
]

* @ Milestone

Remaining Work

= Remaining Level of Effort
= Actual Level of Effort
]

Critical Remaining Work

Three Month Rolling Programme (20 Aug 2013 to 19 Nov 2013)

Contract HY/2009/19

SMRP
3MRP - Aug 2013 to Nov 2013
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© 10.3 - Middle Bridge (Bridge F)
10.3.1 - Pier Construction

Abutment D12

1031-1380 Bored pile D12-06 (low headroom)

1031-1400 Bored pile D12-07 (low headroom)

- 10.5- Temporary Bridge
10.5.1 - Temporary Bridge 'TA’

1051-1009 Temporary Bridge TA1 - Fabrication Off-site

1051-1012 Temporary Bridge TA1 - Steel Column

1051-1013 Temporary Bridge TA1 - TTA at HFSR

1051-1014 Temporary Bridge TA1 - HFSR Temp. Parapet + Remove HyD Lighting
1051-1015 Temporary Bridge TA1 - Demolish Existing Parapet at HFSR/TA1 Tie-in

0

26

o o O o

—_
N

04-Jun-13 A

30-May-13 A

20-May-13 A
22-Jul-13A
22-Jul-13 A
05-Aug-13 A
26-Aug-13

15-Aug-13 A

18-Sep-13

13-Aug-13 A
31-Jul-13A
31-Jul-13 A
24-Aug-13
07-Sep-13

Boreg

Temporary Bridge TA1 - St

Activity ID Activity Name Rem Start Finish 2013
Dur [ August [ September [ October [ November
22 | 29 | 05 [ 12 [ 19 [ 26 [ 02 [ 09 [ 16 [ 23 [ 30 [ 07 [ 14 [ 21 [ 28 [ 04 [ 11 [8
|‘ 1012-1450 Pier D03 Construct Pier/Column 12 07-Nov-13 20-Nov-13 ! t : [
10.1.3 - E/B Bridge Construction
Bridge D3 D 1 1
’W Bridge D3 Segment Launching from Pier D10 (17 nos) 4 15Aug13A  23-Aug-13 | mmmmm— Bridge D3 Segment Launching from Pier D10 (17 nos)
‘ 1013-1100 Bridge D3 Stitching at midspan between D9 and D10 5 24-Aug-13 29-Aug-13 — Bndge D3 Stitching at midspan between D9: and D10
‘ 1013-1070 Bridge D3 Segment Launching from Pier D11 (17 nos) 8 30-Aug-13 07-Sep-13 _ Bridge D3 Segment Launching Trom Pier D11 (17 nos)
‘ 1013-1110 Bridge D3 Stitching at midspan between D10 and D11 3 09-Sep-13 11-Sep-13 Em Bridge D3 Stitching at mtespan between D10 and D11
‘ 1013-1080 Bridge D3 Segment Launching from Abutment D12 (4 nos) 4 02-Oct-13 05-Oct-13 mmm Bridge D3 Segment Launching from Abutment D12 (4 nos)
‘ 1013-1120 Bridge D3 Stitching at midspan between D11 and D12 4 07-Oct-13 10-Oct-13 mEmm Bridge D3 Stitching at mtdsean between D11 and D12
‘ 1013-1130 Bridge D3 Permanent Stressing 6 11-Oct-13 18-Oct-13 I Bridge D3 Permartent Stressing
Bridge F1A
’W Bridge F1A Pier Segments at D12+F1A+F2A 4 | 09Sep-13 | 12Sep13 | mmm Bridge F1A Pier ’S’e’gfhérit’é’é’t’tii S+FiAYFRA T
‘ 1013-1170 Bridge F1A Segment Launching from Pier F1A (12 nos) 9 13-Sep-13 24-Sep-13 I Bridge | F1A Segment Launching from Pier F1A (12 nos)
‘ 1013-1160 Bridge F1A Segment Launching from Abutment D12 (4 nos) 5 25-Sep-13 30-Sep-13 — Bridge F1A Segment Launching from Abutment D12 (4 nos)
‘ 1013-1200 Bridge F1A Stitching at midspan between D12 and F1A 3 02-Oct-13 04-Oct-13 B Bridge F1A Stitching at midspan between D12 and F1A
‘ 1013-1180 Bridge F1A Segment Launching from Pier F2A (11 nos) 7 11-Oct-13 19-Oct-13 s Bridge F1A Segment Launching from Pier
‘ 1013-1190 Bridge F1A Segment Launching from Pier F3 (6 nos) 7 21-Oct-13 28-Oct-13 I Brldge F1A Segment Launch
‘ 1013-1210 Bridge F1A Stitching at midspan between F1A and F2A 3 21-Oct-13 23-Oct-13 Em Bridge F”ﬁ Stitching at midspan bet
‘ 1013-1220 Bridge F1A Stitching at midspan between F2A and F3 3 29-Oct-13 31-Oct-13 - Bridge F1A Stitching at 1
‘ 1013-1230 Bridge F1A Permanent Stressing 6 01-Nov-13 07-Nov-13 — Bridge F1A Pe|
‘ 1013-1240 Bridge F1A Construct Parapet (111/6m - 4sets @ 2d) 28 08-Nov-13 10-Dec-13 —
Bridge F2A |
’W Bridge F2A Segment Launching from Pier F4 (13 nos) 8 | 29-Oct-13 = 06-Nov-13 — Bridge F2A Seg
‘ 1013-1260 Bridge F2A Segment Launching from Pier F3 (5 nos) 5 07-Nov-13 12-Nov-13 ‘ Emmm  Bridge |
10.1.4 - Bridge E / Hing Fat Slip Road
Pier Construction D
1014-1086 Pier E2 Column 6 23-Jul-13 A 26-Aug-13 N — P iet'E'é'Céliintn ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
‘ 1014-1087 Pier E2 Crosshead + Bearing 18 27-Aug-13 16-Sep-13 _ Pier E2 Crossnead + Bearing
‘ 1014-1230 Pier E1b-2 Bored Pile 7 24-Jun-13 A 27-Aug-13 _ Pler E1b-2 Bored Pile
‘ 1014-1240 Pier E1b-1 Bored Pile 30 30-Aug-13 05-Oct-13 ! — Pier E1b-1 Bored Pile
‘ 1014-1020 Pier E1b Bored Pile Testing 12 07-Oct-13 21-Oct-13 e Pier E1b Boted Pile Testing
‘ 1014-1030 Pier E1b Construct Cap & Pier 18 22-Oct-13 11-Nov-13 _ Pier E1b

pile D12-06 (Iovn headroom)

] Bored pile D12- 07 low headroom)

Tempordry Bridge TA1 - Fabncatlon Off-site

bel Column

Temporary Bridge TA1 - T Eat HFSR } 3
3 Temporary Bridge TA1 - HFSR Temp. Parapet + Remove HyD Lighting

— Temporary Bridge TA1 - Demollsh Existing Parapet at HFSR/TA1 Tie-in

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work

1 Remaining Work
I Critical Remaining Work
* @ Milestone

Three Month Rolling Programme (20 Aug 2013 to 19 Nov 2013)

Contract HY/2009/19

SMRP
3MRP - Aug 2013 to Nov 2013
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10.6.

Bored Piles

1 - Approach Ramp (Excluding Portion 1I1B)

Activity ID Activity Name Rem Start Finish 2013
Dur [ August [ September [ October November
22 | 29 | 05 | 12 | 19 ] 26 | 02 ] 090 | 16 | 23 | 30 [ 07 | 14 | 2 28 | 04 | 1|8
‘ 1051-1016 Temporary Bridge TA1 - Bridge Steel Frame Structure 18 02-Sep-13 23-Sep-13 ! ee—  Temporafry Bridge TAT - Bridge Steel Frame Structure
‘ 1051-1017 Temporary Bridge TA1 - Bridge Decking + Tie-in to Existiing HFSR 12 24-Sep-13 08-Oct-13 s Temporary Bridge TA1 - Bridge Decking + Tie-in to Existiil
‘ 1051-1018 Temporary Bridge TA1 - Parapet 12 09-Oct-13 23-Oct-13 |+ I Temporary Bridge TA1 - Parapet
~10.6 - Tunnel Approach Ramp ‘

1061-1570 Bored Pile Ramp - BN02 16-Jul-13 A 21-Aug-13 ‘
1061-1580 Bored Pile Ramp - BNO1 18 05-Oct-13 2%6-QOct13 | ¢ < | C—————————""—""7 BoredPileRamp-BN01
1061-1590 Bored Pile Ramp - BN0O13 18 28-Oct-13 16-Nov-13 1 § — 1 B
1061-1630 Bored Pile Ramp - BM46 0 12-Jul-13 A 27-Ju-13A | Bored Pile Ramp - BM46 §
1061-1640 Bored Pile Ramp - BM45 3 29-Jul-13 A 22-Aug-13 : Bored Pile Ramp - BM45 1
1061-1670 Remaining Pre-drilling for Approach Ramp Bored Piles 56 19-Jul-13A 26-Oct-13 : ) Remaining Pre-drilling for Appro
1061-1650 Bored Pile Ramp - BM44 18 23-Aug-13 128ep13 | | /= E— | Bored Pile Ramp-BM44
1061-1660 Bored Pile Ramp - BM43 18 13-Sep-13 05-Oct-13 I ] Bored Pile Ramp - BM43

s Remaining Level of Effort Contract HY/2009/1 9 3MRP

= Actual Level of Effort

B Actual Work . 3MRP - Aug 2013 to Nov 2013

o er Three Month Rolling Programme (20 Aug 2013 to 19 Nov 2013) £

1 Remaining Work

BN Critical Remaining Work Page 8 of §

* @ Milestone
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CEDD Contract No. HK/2012/08

Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West

2016

2015

2014

2013

Early Finish

Early Start
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CEDD Contract No. HK/2012/08

Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West
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Activity ID

30-Nov-13

30-Sep-13

52

Zone A2 - abandon / remove cross harbour watermains [M2-M8]

MAR12480

29-Nov-13

22-Nov-13

7

Zone A2 - Final Hydrographic Sruvey

MAR12500

Dredging - Zone Al

26-Oct-13

30-Sep-13

22

Zone Al - dredging [J4-J7, K5-K7] (seawall)

MAR10240

04-Dec-13

22-Nov-13

11

Zone A1l - dredging [J1-J3, KO-K4]

MAR12520

Dredging - Zone D

13

21-Nov-

t-13

28-Oc

22

-$10]

Remove existing rock armour [S8

Zone D -

MAR11880

27-Nov-13

22-Nov-13

5

Zone D - dredging [R8-R10]

MAR11900

Seawall Construction

Seawall Construction - Zone C

07-Oct-13

19-Sep-13

14

Zone C - temp. seawall - fill rubble mound to -4.0mPD

MAR11560

19-Oct-13

08-Oct-13

temp. seawall - place temp concrete block to +4.0mPD 10

Zone C -

MAR11570

12-Nov-13

21-Oct-13

20

Zone C - C4 unit - Grade 75 rockfill along C4 unit

MAR11600

23-Nov-13

13-Nov-13

10

Zone C - WDII Box 1 temp SW - place rock mound

MAR11620

03-Dec-13

25-Nov-13

8

Zone C - WDII Box 1 temp SW - place concrete block

MAR11660

Seawall Construction - Zone B

11-Oct-13

19-Sep-13

18

Zone B - seawall - fill rubble mound for seawall

MAR10980

21-Oct-13

12-Oct-13

7

Zone B - seawall - install block seawall type 7

MAR10990

12-Nov-13

21-Oct-13

20

Zone B - C4 unit - Grade 75 rockfill along C4 unit

MAR11040

19-Nov-13

13-Nov-13

6

Zone B - WDII Box 1 temp SW - place rock mound

MAR11060

28-Nov-13

20-Nov-13

8

Zone B - WDII Box 1 temp SW - place concrete block

MAR11080

-13

08-Nov-

01-Nov-13

7

install block seawall type 5

Zone B - seawall

MAR11200

31-Oct-13

29-Oct-13

3

Zone B - seawall - install caisson seawall no. 2N

MAR11210

Seawall Construction - Zone A2

07-Nov-13

12-Oct-13

22

Zone A2 - seawall - fill rubble mound for seawall

MAR10720

05-Nov-13

01-Nov-13

4

Zone A2 - seawall - install Caisson Seawall no. 2L

MAR10740

Seawall Construction - Zone A1

25-Nov-13

05-Nov-13

18

Zone A1l - seawall - fill rubble mound for seawall

MAR10290

Filling

Filling - Zone C

03-Dec-13

01-Nov-13

28

Zone C - public fill [T4-T7, U4-U7] - (bridge area)

MAR11700

Box Culvert La, L1 & FRP-L Construction

Sec VI A - Box Culvert La bay 1-3 and Roadwork

07-Sep-13

28-Aug-13

10

Sec VI A - Area 1 - relocation of kiosks

CUL10140

t-13

12-Oc

-13

06-Sep

30

Culvert L bay 1-3 - road offset and TTA

Area 1l

Sec VI A -

CUL10160

t-13 06-Nov-13

15-Oc

20

3 - Sheet pile installation

Culvert L bay 1-

Area 1l

Sec VI A -

CUL10440

18-Dec-13

07-Nov-13

36

Sec VI A - Area 1 - Culvert L bay 1-3 - excavation and ELS installation

Il‘ CUL10480




SR8_3MRP-Aug 13-1 SR8 - Layout for SMRP (Aug13)

Activity ID [Activity Name [ Original | Start [ Finish 2013
Duration August September [ October [ November
[ 04 | 1@ | 18 | 2 0L ] 08 | 15 | 22 | 29 ] 06 [ 18 | 20 | 27 | 03 | 10 | 17 | 24
010/08 B-SR8 ee Mo RO g Progra e updated up to 20130820 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !

Works in SR8

Ground Investigation Works on IEC | | |

A2370 Predriling 16  08-Ju-13A | 10-Sep-13 _ Predrllllng

A2400 Completion of predriling @ IEC 0 10-Sep-13* ! I Completlon of predrllllng @ IEC

SR8 ZONE 1B, Cha.511.654 to Ch.490

Initial Works ! ! ! ! | |
SR8_1135 Diversion of footpath 30 | 21-Sep-13* | 28-Oct-13 _ Drversron of foqtpath
SR8_1120 Install new traffic signs prior to removal of existing gantry 6 21-Sep-13* 27-Sep-13 _ Install nevv traffic srgns prior to removal of existing gantry
SR8_1140 Utility Diversion - Telecom Cables along Seafront 12 29-Oct-13 11-Nov-13 _ Utrlrty Drversron Telecor|
SR8 1150 Utilitiy Diversion - HV Lines 11kv Cables along Seafront 12 29-Oct-13 11-Nov-13 _ Utilitiy: Diversioni - HV Lin

Tree Transplanting / Felling | | | | 1
A2420 Tree transplanting - Tree Removal at Zone 1 B 5 29-Jul-13A | 05-Aug-13A [ Tree transplanting { Tree Removal at Zone 1 B

VP /IEC West Bound (SR8 ZONE 6,Ch.430 to Ch.420) ! ! ! ! ! ! ! ! 1 1 1

A25200 Commencement of Pipe pile Works 0 26-Oct-13* 0 Commen;cement of Pipe pile Works

Stage 1A1 ! ! ! ! ! ! ! ! !
A3040 Mobilisation for Sheet Piling Works 10 10-Oct-13 22-Oct-13 _ Moblllsatlon for Sheet Plllng Works
A3050 Carry out Pre-boring for Sheet Piling works 6 23-Oct-13 29-Oct-13 — Carry out Pre+ borlng for Sheet Plllng works
A3060 Install Sheet Piles 30  30-Oct-13 03-Dec-13 —

Tree Transplanting, up to 400mm dia
Tree Zones 1-5

A2460 Trees transplanting/tree removal - Zones 1 & 2 8 21-May-13A | 13-Sep-13 — Trees transplantlng/tree removal - Zones 1&2
A1270 Root cut resting period 25 17-Jul-13 A 20-Aug-13 | Root cut resting period
A2440 Trees transplanting/tree removal - Zones 3, 4 & 5 12 06-Aug-13A | 02-Sep-13 _ Trees transplantmg/tree removal - Zones 3, 4 & 5

Ground Investigation and Instrumentation

A3020 Installation of Monitoring Instruments 53 | 05-Jun-13A | 10-Sep-13 -_ Installatlon of Monrtorrng Instruments

A3010 Ground Investigation Works 72 | 06-Jun-13A | 10-Sep-13 [ Ground Invesugatron Wprks
A3030 Carry Out Site Formation 19 16-Sep-13* | 09-Oct-13 ! ! ! ! 3 “ Carry out sne Formatron
Tree Transplanting, 400 to 500mm dia. (6 nos.) r r r
A1840 Root cut resting period 50 24-May-13A | 22-Aug-13 =) Root cut resting per|0d
A1850 Excavation & root pruning on next 2 opposite sides 1 24-Jul-13 A 23-Aug-13 [} Excavatlon & root prumng on next 2 opp05|te S|des
A1860 Root cut resting period 52 25-Jul-13 A 26-Oct-13 ] ] ] — Root cut resting perlod
A1870 Excavation & root pruning on last 2 opposite sides 1 28-Oct-13 28-Oct-13 I Excavatlon & rdot prunlng on last 2 Opp05|te
A1880 Root cut resting period 52 29-Oct13  30-Dec-13 | | | | | | | | | | | § e
SR8 Zone 8,
Tree Zone 19 ! ! ! r r r r
A1080 Excavation & root pruning on 2 opposite sides 1 20-Aug-13A | 20-Aug-13 Lo Excavatlon & root prun|ng on 2 0pp05|te 5|des ! ! ! ! ! !
A1110 Root cut resting period 52 21-Aug-13 23-Oct-13 — Root cut restlng perlod
——= Remaining Level of Effort Page 1 of 3
I Actual Work
EEEEE Remaining Work Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
I Critical Remaining Work Road 8 Section) - 3 Months Rolling Progamme
L @ Milestone
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I Remaining Work
I Critical Remaining Work
L @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
Road 8 Section) - 3 Months Rolling Progamme

[Activity ID Activity Name Original | Start Finish 2013
Duration August September [ October November
~ [ 04 | 1@ | 18 | 2 0L ] 08 | 15 | 22 | 29 ] 06 [ 18 | 20 | 27 | 03 | 10 | 17 | 24
A1170 Excavation & root pruning on next 2 opposite sides 1 24-Oct-13 24-Oct-13 1 I Excavation & root prﬂming on next 2 oppdsite sides|
A1230 Root cut resting period 52 | 25-Oct-13  24-Dec-13 3 3 3 3 : 3 3 3 3 3 3 [
SR8 ZONE 7, Cha.420 to Ch.317.548 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Temporary Traffic Diversion ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
A2610 Site Ingress / Egress near Tree Zone 5 12 19-Aug-13A | 23-Aug-13 1 1 . INIE Site Ingress / Egress near Tree Zone 5 | 1 1 1 1 1 1 1 1 1
A2630 Site Ingress / Egress near Tree Zone 1 7 23-Aug-13 30-Aug-13 BN Site Ingre&s/ Egresé near Tree Zone 1 |
A2620 Site Ingress / Egress near Tree Zone 9 4 13-Sep-13* 17-Sep-13 [ Siteflngress/ ngress near Tree Zone 9
A2640 Tree Felling at Tsing Fung Street 6  26-Sep-13*  03-Oct-13 : : : : : : | DEEEE Tree Feling at Tsing Fung Street : : : :
Utility Provision and Utility Diversion at VP
A2515 Construction of Transformer Pillar in VP (Tsing Fung Street) 18 20-Aug-13 09-Sep-13 L— Construction of Transformer Pillar in VP (Tsing Fung Street)
A2505 Commence Utility Works at VP 0 20-Aug-13* ! ! ! Commence Utility Worksiat VP~ ! ! ! ! ! ! ! ! ! !
A2520 Diversion of HEC 11kv Cables 30  27-Aug-13* | 02-Oct-13 ! ! ! L R Diversion of HEC 11kviCables ! ! ! !
A2530 Water Supply Provision 12 03-Oct-13 17-Oct-13 IR \Water Supply Provision
A2540 Power Supply Provision 12 03-Oct-13 17-Oct-13 I Power Supply Provision
Tree Transplanting, up to 400mm dia. (44 nos.) f f f f f f f f f f f f f f f f
Tree Zones 6, 7,8,10 & 11
A1500 Root cut resting period 27 25-Jun-13A | 26-Aug-13 [N Root cut resting period
A1520 Excavation & root pruning on last 2 opposite sides 1 27-Aug-13 27-Aug-13 11 Excavation & foot pruning on last 2 opposite sides
A1510 Root cut resting period 25 | 28-Aug-13 26-Sep-13 P I Root cut reting period
A25180 Trees transplanting/tree removal - Zone 10 & 11 6 27-Sep-13 04-Oct-13 I Trees transplanting/tree removal - Zone 10 & 11
A2470 Trees transplanting/tree removal - Zones 6, 7 & 8 12 05-Oct-13 19-Oct-13 DI Trees transplanting/tree removal - Zones 6, 7 & 8
Tree Transplanting, 400 to 500mm dia. (8 nos.) ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
A1900 Root cut resting period 50 24-May-13A | 22-Aug-13 |  Root cut resting periad 1 1 1 1 1 1 1 1 1 1 1
A1910 Excavation & root pruning on next 2 opposite sides 1 23-Aug-13 23-Aug-13 I |Excavation & root pfuning on hext 2 oppbsite sides
A1920 Root cut resting period 50  24-Aug-13  24-Oct-13 : : : R R oot cut resting peridd 3 :
A1930 Excavation & root pruning on last 2 opposite sides 1 25-Oct-13 25-Oct-13 : : : : : : : : : : : I |Excavation & root p}uning on last 2 oppdsite side
A1940 Root cut resting period 50 | 26-Oct-13  23-Dec-13 3 3 3 3 3 : : : : : : R
Tree Transplanting, above 500mm dia. (7 nos.)
A1960 Root cut resting period 75 06-Jun-13A | 05-Oct-13 [ s S Root cut resting period
A1970 Excavation & root pruning on next 2 opposite sides 1 07-Oct-13 07-Oct-13 ' 1 Excayation & root pruning on next 2 opposite sides
A1980 Root cut resting period 77 08-Oct-13 09-Jan-14 L I S e —
VP / IEC East Bound (SR8 ZONE 6, Ch.430 to Ch.420) 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Stage 1 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
A2410 Erect walkway along seawall 28 11-Sep-13 16-Oct-13 L I R Erect walkway along seawall
A2430 Carry out utilities diversion (HEC 11kVa cables) 19 17-Oct-13 07-Nov-13 IR Carry out utilities diversion (HE
Children's Playground : : : : : : : : : : : : : : : :
A1160 Demolition of existing pond 16 14-Sep-13* | 04-Oct-13 I Demolition of existing pond
A1190 Backiill and paving of Base Slab 12 | 05-Oct-13 19-Oct-13 D Backfill and paving of Base Slab
==—= Remaining Level of Effort Page 2 of 3 Date Revision Checked | Approved
B Actual Work 24-Jul-13 Updated to 20th July 2013 DML/WC




Works for Public Works Regional Laboratory (North Lantau)

Transformer Room

BEN Chain link fence (Turtle Pond) and Demolition commenc

I Apllication for Permanent CLP Power (900A)

[Activity ID Activity Name Original | Start Finish 2013
Duration August September [ October [ November

~ 04 | 1@ | 18 | 25 0L | 08 | 156 | 22 [ 29 ] 06 | 18 [ 20 | 27 | 03 | 10 | 17 | 24
A1140 Tree felling 11 05-Oct-13*  18-Oct-13 3 3 3 3 3 3 3 3 IR Tree feling : : : :
A1150 Tree protection 30  19-Oct-13*  22-Nov-13 : : : : : : : : : : I Tree pro
A1200 Construction of Foundation 14 21-Oct-13 05-Nov-13 | IR Corstruction of Foundation
Inside Victoria Park f f f f f f f f f f f f f f f f
A1300 Hoarding Gate Installation (near toilet / Tree Zone 12) 4 06-Aug-13A | 08-Aug-13A Il Hoarding Gatefinstallation (near toilet / Tree Zone 12)
A1310 Hoarding Gate Installation (near Tree Zone 2) 4 09-Aug-13A | 12-Aug-13A El Hoarding|Gate Ihstallation (near Tree Zone 2) :
A1320 Hoarding Gate Installlation (near Turtle Pond/ Tree Zone 13) 4 13-Aug-13A | 15-Aug-13A Bl Hoarfling Gate Installlation (near: Turtle Pond/ Tree Zone 13)
A1330 Hoarding Gate Installation (near Nursery Compound) 4 16-Aug-13A | 17-Aug-13A ! B : Hgarding Gate Installation (near Nursery Compound) ! ! ! ! ! ! ! ! !
A1340 Park Closure (gate close) 0 19-Aug-13 A ! @|Park Closure (gate close) ! ! ! ! ! ! ! ! ! !
A1350 Chain link fence (Turtle Pond) and Demolition commences 4 19-Aug-13A | 26-Aug-13 es

! R CLP Vetting and Approval ! ! ! !

PWRL_0770 Apllication for Permanent CLP Power (900A) 1 30-Aug-13* 30-Aug-13
PWRL_0780 CLP Vetting and Approval 30 31-Aug-13 07-Oct-13 ‘ ‘ ‘ ‘ ‘ \
PWRL_0790 Construction of RC Transformer Room 80 08-Oct-13 13-Jan-14 _
Laboratory Main Building
PWRL_0385 Laboratory equipment & furniture installation 7 20-Jul-13A 27-Aug-13 [ R Laboratory equipment & furniture installation:
Dangerous Goods Store
PWRL_0510 Sheet fixing & concreting of base slab 1 07-Aug-13A | 20-Aug-13A ] She;et fixing & concreting of base s}lab
PWRL_0520 Sheet fixing & concreting of wall 6 20-Aug-13 28-Aug-13 — Sheet fixing & concretinig of wall
PWRL_0530 Sheet fixing & concreting of roof 3 30-Aug-13 02-Sep-13 . Sheejt fixing & cjoncreting of roof
PWRL_0535 E&M installation (wiring, lighting fixtures, AC unit, etc.) 8 02-Sep-13 11-Sep-13 — E&jLM installanjion (Wiringj, lighting fi:xtures, AC unit, etc.)i
PWRL_0550 Finishing Works 1 06-Sep-13 19-Sep-13 _ F;inishing W;orks
PWRL_0540 Metal works (door, grill, grating etc.) 9 09-Sep-13 19-Sep-13 — I\%Ietal workjs (door, gr:ill, grating jetc.)
PWRL_0560 Waterproofing to roof 1 18-Sep-13 19-Sep-13 ] Vj\/aterproof:ing to roof:
External Works
PWRL_0640 Construction of planter 20 24-Jun-13A | 15-Aug-13A ructioni of planter ! ! ! ! ! ! ! ! ! ! ! !
PWRL_0650 Erection of fencing 14 03-Jul-13 A 19-Aug-13A Erectidjn of fencing
——= Remaining Level of Effort Page 3 of 3 Date Revision Checked Approved
B Actual Work 24-Jul-13 Updated to 20th July 2013 DML/WC
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Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
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